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R e g u l a t o r y  C o m p l i a n c e  ( R C ) d e s c r i b e s  t h e  g o a l  t h a t  o r g a n i z a t i o n s  a s p i r e  t o  a c h i e v e  i n  t h e i r  e f f o r t s  t o  e n s u r e  t h a t  t h e y  a r e  a w a r e  o f  

a n d  t a k e  s t e p s  t o  c o m p l y  w i t h  r e l e v a n t l a w s ,  p o l i c i e s ,  a n d r e g u l a t i o n s D u e  t o  t h e  i n c r e a s i n g  n u m b e r  o f  r e g u l a t i o n s  a n d  n e e d  f o r  

o p e r a t i o n a l  t r a n s p a r e n c y ,  o r g a n i z a t i o n s  a r e  i n c r e a s i n g l y  a d o p t i n g  t h e  u s e  o f  c o n s o l i d a t e d  a n d  h a r m o n i z e d  s e t s  o f  c o m p l i a n c e  

c o n t r o l s .  

T h i s  a p p r o a c h  i s  u s e d  t o  e n s u r e  t h a t  a l l  n e c e s s a r y  g o v e r n a n c e  r e q u i r e m e n t s  c a n  b e  m e t  w i t h o u t  t h e  u n n e c e s s a r y  d u p l i c a t i o n  o f  e f f o r t  

a n d  a c t i v i t y  f r o m  r e s o u r c e s . .

IMPERAT IVE  FOR  A  “ PERSPECT IVE  BASED APPROACH  TO  REGULATORY  COMPL IANCE

• T h i s  p i c t u r e  p r e s e n t s   t h e  s c o p e  o f  w h a t  

m u s t  b e  c o v e r e d  u n d e r  R e g u l a t o r y  

C o m p l i a n c e

• A c h i e v i n g  C o m p l i a n c e  i s  a  h i g h l y  

c h a l l e n g i n g  u n d e r t a k i n g  f o r  b u s i n e s s  

o r g a n i z a t i o n s

• M a n y  c o m p a n i e s  s t a r t  d o w n s t r e a m  a n d  

a c q u i r e  “ C o m p l i a n c e ”  S o l u t i o n s  a n d  

a p p l i c a t i o n

• R e g u l a t o r y  C o m p l i a n c e  i s  a  b u s i n e s s  

f o c u s e d  c o n c e p t ,  n o t  a  t e c h n o l o g y  f o c u s e d  

o n e ,  h e n c e  w e  m u s t  s t a r t  f r o m  t o p  l e v e l  

B u s i n e s s  S t r a t e g y ,  t h e n  f o l l o w i n g  

d o w n s t r e a m  ( B u s i n e s s  D e s i g n ,  I T  &  

O r g a n i z a t i o n  A r c h i t e c t u r e ,  t o  i m p l e m e n t e d  

s o l u t i o n s  a n d  t e c h n o l o g i e s ,  w i t h  a

a p p r o a c h  t h a t  f o c u s e s  o n  d i f f e r e n t  

“ P e r s p e c t i v e s ”  ( b a s e d  o n  a  m u l t i - l a y e r e d  

a r c h i t e c t u r e ) ,  t o  a s s e s s  a n d  d e t e r m i n e  

e x a c t l y  w h e r e  C o m p l i a n c e  i s  p e r t i n e n t  t o  

t h e  b u s i n e s s  a n d  h e n c e  t o  t h e  e n t e r p r i s e .

https://en.wikipedia.org/wiki/Law
https://en.wikipedia.org/wiki/Regulations
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MIN DSET  GU IDE  TO  FOLLOW:  D IG ITAL  PARADIGM  SH IFT  - ELECTRONICS
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DIG ITAL  PARAD IGM  SH IFT  – BUS INESS  EN TERPR ISE
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DIG ITAL  EN TERPR ISE  – SA ME  P A R ADIGM  A S  D IG ITAL  EL ECTRONIC  C IR CU IT S
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Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

EPERSPECT IVES  D IG ITAL  EN TERPR ISE  FRAMEWORK

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)Business Design (BP.0b)

Business Operating Model 
(Process & Organisation) (BP.4)

Strategy Development -
Frameworks (BP.1)

Business & Strategy Link 
Enterprise IT (EP.0a)

Organisation (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change  Portfolio Link

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ CX (BP.5)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategic Capability Model 
SCM (BP.3)

Business Capability Model 
BCM (BP.6)

Enterprise Capability Model ECM (EP.6)

Change Capability Model 
CCM (CP.3)

Capability Driven 
Planning (CP.2)

Capability Driven 
Solutioning (CP.1)
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Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)

Capability Driven 
Solutioning (CP.1)

Business Design (BP.0b)

Business Process & 
Organisation Models (BP.4)

Strategy Development -
Frameworks (BP.1)

BCM as Business 
& Strategy Context Enterprise IT (EP.0a)

Organisation & Location (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change Capability Model 
CCM (CP.3)

Change
Portfolio

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ UX (BP.5)

Capability Driven 
Planning (CP.2)

Business Operations
Definition

Business Capability Model 
BCM (BP.6)

Strategic Capability Model 
SCM (BP.3)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategy
Formulation

IT 
Architecture

Organisation Structure

Change Planning &
Solution Architecture

BCM

Change Delivery

Strategy
Formulation

Business
Definition

Plans &
Solutions

Change

EPERSPECT IVES  D IG ITAL  EN TERPR ISE  FRAMEWORK  IN  MOT ION
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1-SCM – WHAT does the 

Business want to be and 

do?

What Strategic Capabilities 

best support key strategic 

products and services, and 

how do we measure and 

monitor fulfillment of target 

capabilities? 

2-BCM –

HOW does the Business 

operate (function & 

Structure)?

Business Capabilities can 

best support baselined 

Strategic Capabilities, what 

Business Service 

Capabilities are needed for 

the Business to operate 

optimally to fulfill Strategic 

Goals and KPI’s, and, 

where can we differentiate?

THE  4 - STAGE  EVOLUT ION  OF  THE  CAPAB IL ITY  MODEL  ( XCM )

SCM

BCM

ECM

CCM

3- ECM - HOW does the 

Enterprise operate (to optimally 

accommodate and implement 

the Business?

What Enterprise Capabilities 

best support target Business 

Capabilities (and hence implicitly 

Strategic Goals and KPI’s) with 

optimized Organisation, 

Technology, and Planning, where 

are the commonalities to 

leverage to optimize, and, where 

can we differentiate? 

4- CCM – How are changes 

solutioned  and planned to be 

implemented  to make the 

Business agile and achieve new 

Business requirements? 

Which are the areas for 

Implementation, Change or 

Transformation to achieve 

optimized improvement  for 

change Program to be planned 

or prioritsed? 
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• T h e  a i m  i s  t o  f i n d  a n d  f o c u s  o n  t h e  s p e c i f i c  r e q u i r e m e n t s  o r  s h o r t c o m i n g s  w i t h  r e g a r d s  t o  R C .

• S C M - A n a l y s e  a n d  a s s e s s  t h e  k e y  s t r a t e g i c  c a p a b i l i t i e s ,  d i s s e c t  t h e m ,  i d e n t i f y  a n d  l o c a t e  w h e r e  t h e  “ d e l t a ”  

c h a n g e s  a r e  a p p l i c a b l e  ( w h e r e  i n  t h e  s t r a t e g i c  c a p a b i l i t i e s  w e  n e e d  t o  a p p l y  c h a n g e s  t o  a d h e r e  t o  R C  

r e q u i r e m e n t s  s p e c i f i c a t i o n s ) ,  A N D  E S T A B L I S H  A D H E R E N C E  T O  T H E  R C  R E Q U I R E M E N T S ,  t a k i n g  i n t o  a c c o u n t  

Q U A L I T Y ,  E F F E C T I V E N E S S ,  A N D  S T R A T E G I C  B U S I N E S S  V A L U E

• B C M - A n a l y s e  a n d  a s s e s s  t h e  k e y  b u s i n e s s  c a p a b i l i t i e s  ( b u s i n e s s  o p e r a t i n g  m o d e l  ( p r o c e s s  a n d  s t r u c t u r e ) ,  

d i s s e c t  t h e m ,  i d e n t i f y  a n d  l o c a t e  w h e r e  t h e  “ d e l t a ”  c h a n g e s  a r e  a p p l i c a b l e  ( w h e r e  i n  

p r o c e s s e s / s e r v i c e s / o r g a n i s a t i o n / c x  w e  n e e d  t o  a p p l y  c h a n g e s  t o  a d h e r e  t o  r c r e q u i r e m e n t s  s p e c i f i c a t i o n s ) ,  

A N D  E S T A B L I S H  A D H E R E N C E  T O  T H E  R C  R E Q U I R E M E N T S ,  t a k i n g  i n t o  a c c o u n t  Q U A L I T Y ,  E F F E C T I V E N E S S ,  A N D  

S T R A T E G I C  B U S I N E S S  V A L U E

• E C M - A n a l y s e  a n d  a s s e s s  t h e  k e y  e n t e r p r i s e  c a p a b i l i t i e s  a n d  t h e i r  i m p a c t  ( i t  &  t e c h n o l o g y ,  o r g a n i s a t i o n ,  

c h a n g e  p o r t f o l i o ,  a n d  b u s i n e s s  v a l u e ) ,  d i s s e c t  t h e m ,  i d e n t i f y  a n d  l o c a t e  w h e r e  t h e  “ d e l t a ”  c h a n g e s  a r e  

a p p l i c a b l e  ( w h e r e  w e  n e e d  t o  a p p l y  c h a n g e s  t o  a d h e r e  t o  r c r e q u i r e m e n t s  s p e c i f i c a t i o n s ) ,  A N D  E S T A B L I S H  

A D H E R E N C E  T O  T H E  R C  R E Q U I R E M E N T S ,  a n d  c o n d u c t  a c c e l e r a t e d  h e a t - m a p p i n g  t o  i d e n t i f y  p r i o r i t i e s  a n d  

c o n s t r a i n t s

• C c m - A n a l y s e  a n d  a s s e s s  t h e  k e y  c h a n g e  c a p a b i l i t i e s  i n v o l v i n g  r c r e q u i r e m e n t s ,  d e v i s e  t h e  b e s t  c a p a b i l i t y -

d r i v e n  s o l u t i o n i n g  a n d  p l a n n i n g ,  d i s s e c t  t h e m ,  a n d  e s t a b l i s h  t h e i r  i m p a c t  o n  t h e  i m p l e m e n t a t i o n  l a n d s c a p e  a n d  

d e v i s e  t h e  b e s t  a p p r o a c h  t o  h a v e  t h e  r c c h a n g e  r e q u i r e m e n t s  i m p l e m e n t e d

W HA T  IS  THE  FOCUS  IN  R EGUL A TORY  COMPL IANCE  (R C )
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S TRATEG IC  CAPAB IL ITY  MODEL  (SCM )
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S T R A T E G I C  C A P A B I L I T I E S  
( O R  S E R V I C E S )  A R E  M A P P E D
T O  K P I ’ S ,  A N D  T H E R E T H R O U G H
T O  S T A K E H O L D E R  V A L U E S  A N D  
S T R A T E G I C  O B J E C T I V E S
H E N C E  B U S I N E S S - M E A S U R A B L E
H E R E A F T E R

S T R A T E G I
C  
C A P A B I L I
T Y

S T R A T E G I C  
C A P A B I L I T I Y  

K P I

S TRATEG IC  CAPAB IL ITY  DR IVEN  AN ALYS IS  - R C

K
P

I’S
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B U S I N E S S  S T R A T E G Y  I M P A C T  A N A L Y S I S
• F O C U S  O N  T H E  S T R A T E G I C  C A P A B I L I T Y  M O D E L  ( S C M ) :  A S S E S S  

E A C H  C A P A B I L I T Y  A N D  A N A L Y S E  W H E T H E R  O R  T O  W H A T  

E X T E N T  I T  I S  R E L E V A N T  T O  R C .  

• A S S E S S  T H E  B U S I N E S S  S T R A T E G Y  X - M A T R I X  ( I F  N O T  I N  

P L A C E ,  T H E N  R E V I E W  B U S I N E S S  S T R A T E G Y  D O C U M E N T S ,  

C O N D U C T  A C C E L E R A T E D  B U S I N E S S  C A N V A S  M O D E L I N G ,  A N D  

C R E A T E  A N  X - M A T R I X  W I T H  1 ) S T R A T E G I C  C A P A B I L I T I E S  

M A P P E D  I N T O  2 ) K P I ’ S ,  3 ) S T R A T E G I C  O B J E C T I V E S ,  

4 ) S T R A T E G I C  V A L U E S

• F O R  E A C H  S T R A T E G I C  C A P A B I L I T Y  T H A T  H A S  R C  I M P A C T ,  

A S S E S S  I T S  X - M A T R I X  R E L A T I O N :

• S T A K E H O L D E R  V I E W :  R C  R E L A T E D  S T A K E H O L D E R  

V A L U E S  I M P A C T  A N A L Y S E D

• S T R A T E G I C  G O A L S :  R C  R E L A T E D  G O A L S  A N D  

O B J E C T I V E S  I M P A C T  A N A L Y S E D

• K P I ’ S :   R C  R E L A T E D  K P I ’ S  A N D  M E T R I C S  I M P A C T  

A N A L Y S E D

= >

• C R E A T E  A  S U B - S E T  O F  T H E  S C M  C O N T A I N I N G  O N L Y  T H E  

S T R A T E G I C  C A P A B I L I T I E S  T H A T  H A V E  R C  I M P A C T .  T H I S  W I L L  

D E F I N E  T H E  S T R A T E G I C  S C O P E  F O R  R C

• B A S E L I N E  S C M ’ S  R C  S C O P E :  T H E  A B O V E  O U T L I N E  T H E  

C O M P L I A N C E  R E L A T E D  S T R A T E G I C  C A P A B I L I T I E S  B A S E L I N E D ,  

T O  B E  I M P L E M E N T E D  A N D  M O N I T O R E D ,  A N D  T H E  B A S I S  F O R  

C O M P L I A N C E  I N  B U S I N E S S  D E S I G N  S C O P E

REGULATORY  COMPL IANCE  (RC )  A SSESSMENT  &  IMP ACT  A N A LYS IS :  
BUS INESS  PERSPECT IVE :  BUS INESS  STRATEGY  IMPACT  AN ALYS IS
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BUS INESS  CAPAB IL ITY  MODEL  (BCM )

SolutioningCRM Finance Quality, 

Compliance, Risk

Strategy 

&

Plan

Manage

Execute

Information 

Management

e2e Value Chain

(Supply Chain, Support & Services)
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L O W  R C  I M P A C T

M E D I U M  R C  I M P A C T

H I G H  R C  I M P A C T

O U T S O U R C E E D

O U T  S O U R C E

N O  R C  I M P A C T

BUS INESS  CAPAB IL ITY  DR IVEN  AN ALYS IS  - R C

D I S T R I B U T I O N  C E N T E R  

O P E R A T I O N S

D i r e c t

C o n t r o l

E x e c u t e

C o n s u m e r

R e l a t i o n s h i p

C u s t o m e r

R e l a t i o n s h i p
M a n u f a c t u r i n g

S u p p l y  C h a i n  &

D i s t r i b u t i o n

B u s i n e s s

A d m i n i s t r a t i o n

C a t e g o r y / B r a n d  S t r a t e g y

B r a n d  P & L  M a n a g e m e n t

M a t c h i n g  S u p p l y  a n d  D e m a n d

M a r k e t i n g  D e v e l o p m e n t  &  

E f f e c t i v e n e s s

P r o d u c t  I d e a t i o n

M a r k e t i n g  E x e c u t i o n

P r o d u c t  D i r e c t o r y

C a t e g o r y / B r a n d  P l a n n i n g

A s s e s s i n g  C u s t o m e r  

S a t i s f a c t i o n

C u s t o m e r  I n s i g h t s

A c c o u n t  M a n a g e m e n t

V a l u e-A d d e d  S e r v i c e s

C u s t o m e r  A c c o u n t  S e r v i c i n g

R e t a i l  M a r k e t i n g  E x e c u t i o n

C u s t o m e r  D i r e c t o r y

M a n u f a c t u r i n g  S t r a t e g y

S u p p l i e r  R e l a t i o n s h i p  

M a n a g e m e n t

P r o d u c t i o n  a n d  M a t e r i a l s  

P l a n n i n g

M a n u f a c t u r i n g  O v e r s i g h t

S u p p l i e r  C o n t r o l

M a k e  P r o d u c t s

P l a n t  I n v e n t o r y  M a n a g e m e n t

M a n u f a c t u r i n g  P r o c u r e m e n t

A s s e m b l e /P k g.  P r o d u c t s

D i s t r i b u t i o n  O v e r s i g h t

D i s t r i b u t i o n  C e n t e r  O p e r a t i o n s

T r a n s p o r t a t i o n  R e s o u r c e s

E n  r o u t e  I n v e n t o r y   

M a n a g e m e n t

I n-b o u n d  

L o g i s t i c s

C o r p o r a t e  S t r a t e g y

A l l i a n c e  M a n a g e m e n t

L i n e  o f  B u s i n e s s  P l a n n i n g

B u s i n e s s  P e r f o r m a n c e  

M a n a g e m e n t

E x t e r n a l  M a r k e t  A n a l y s i s

O r g a n i z a t i o n  a n d  P r o c e s s  

D e s i g n

L e g a l  a n d  R e g u l a t o r y  

C o m p l i a n c e

T r e a s u r y  a n d  R i s k  

M a n a g e m e n t

F a c i l i t i e s  a n d  E q u i p m e n t  

M a n a g e m e n t

I T  S y s t e m s  a n d  O p e r a t i o n s

H R  A d m i n i s t r a t i o n

C u s t o m e r  R e l a t i o n s h i p  

S t r a t e g y

C u s t o m e r  R e l a t i o n s h i p  

P l a n n i n g

S u p p l y  C h a i n  S t r a t e g y

S u p p l y  C h a i n  P l a n n i n g

O u t-b o u n d  

L o g i s t i c s

A c c o u n t i n g  a n d  G L

I n d i r e c t   P r o c u r e m e n t

C o r p o r a t e  P l a n n i n g

C o n c e p t / P r o d u c t  T e s t i n g

P r o d u c t  D e v e l o p m e n t

P r o d u c t  M a n a g e m e n t

C o n s u m e r  S e r v i c e
I n-s t o r e  I n v e n t o r y  M g m t

S t r a t e g y

M a n a g e

E x e c u t e

C o n s u m e r

R e l a t i o n s h i p

C u s t o m e r

R e l a t i o n s h i p
M a n u f a c t u r i n g

S u p p l y  C h a i n  &

D i s t r i b u t i o n

B u s i n e s s

A d m i n i s t r a t i o n

C a t e g o r y / B r a n d  S t r a t e g y

B r a n d  P & L  M a n a g e m e n t

M a t c h i n g  S u p p l y  a n d  D e m a n d

M a r k e t i n g  D e v e l o p m e n t  &  

E f f e c t i v e n e s s

P r o d u c t  I d e a t i o n

M a r k e t i n g  E x e c u t i o n

P r o d u c t  D i r e c t o r y

C a t e g o r y / B r a n d  P l a n n i n g

A s s e s s i n g  C u s t o m e r  

S a t i s f a c t i o n

C u s t o m e r  I n s i g h t s

A c c o u n t  M a n a g e m e n t

V a l u e-A d d e d  S e r v i c e s

C u s t o m e r  A c c o u n t  S e r v i c i n g

R e t a i l  M a r k e t i n g  E x e c u t i o n

C u s t o m e r  D i r e c t o r y

M a n u f a c t u r i n g  S t r a t e g y

S u p p l i e r  R e l a t i o n s h i p  

M a n a g e m e n t

P r o d u c t i o n  a n d  M a t e r i a l s  

P l a n n i n g

M a n u f a c t u r i n g  O v e r s i g h t

S u p p l i e r  C o n t r o l

M a k e  P r o d u c t s

P l a n t  I n v e n t o r y  M a n a g e m e n t

M a n u f a c t u r i n g  P r o c u r e m e n t

A s s e m b l e /P k g.  P r o d u c t s

D i s t r i b u t i o n  O v e r s i g h t

D i s t r i b u t i o n  C e n t e r  O p e r a t i o n s

T r a n s p o r t a t i o n  R e s o u r c e s

E n  r o u t e  I n v e n t o r y   

M a n a g e m e n t

I n-b o u n d  

L o g i s t i c s

C o r p o r a t e  S t r a t e g y

A l l i a n c e  M a n a g e m e n t

L i n e  o f  B u s i n e s s  P l a n n i n g

B u s i n e s s  P e r f o r m a n c e  

M a n a g e m e n t

E x t e r n a l  M a r k e t  A n a l y s i s

O r g a n i z a t i o n  a n d  P r o c e s s  

D e s i g n

L e g a l  a n d  R e g u l a t o r y  

C o m p l i a n c e

T r e a s u r y  a n d  R i s k  

M a n a g e m e n t

F a c i l i t i e s  a n d  E q u i p m e n t  

M a n a g e m e n t

I T  S y s t e m s  a n d  O p e r a t i o n s

H R  A d m i n i s t r a t i o n

C u s t o m e r  R e l a t i o n s h i p  

S t r a t e g y

C u s t o m e r  R e l a t i o n s h i p  

P l a n n i n g

S u p p l y  C h a i n  S t r a t e g y

S u p p l y  C h a i n  P l a n n i n g

O u t-b o u n d  

L o g i s t i c s

A c c o u n t i n g  a n d  G L

I n d i r e c t   P r o c u r e m e n t

C o r p o r a t e  P l a n n i n g

C o n c e p t / P r o d u c t  T e s t i n g

P r o d u c t  D e v e l o p m e n t

P r o d u c t  M a n a g e m e n t

C o n s u m e r  S e r v i c e
I n-s t o r e  I n v e n t o r y  M g m t
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B U S I N E S S  D E S I G N  I M P A C T  A N A L Y S I S
• F O C U S  O N  T H E  B U S I N E S S  C A P A B I L I T Y  M O D E L  ( B C M ) :  A S S E S S  E A C H  

C A P A B I L I T Y  A N D  A N A L Y S E  W H E T H E R  O R  T O  W H A T  E X T E N T  I T  I S  R E L E V A N T  

T O  R C .

• A S S E S S  T H E  B C M  ( I F  N O T  I N  P L A C E ,  T H E N  R E V I E W  B U S I N E S S  D E S I G N  

D O C U M E N T S ,  C O N D U C T  A C C E L E R A T E D  B U S I N E S S  C A P A B I L I T Y  M O D E L I N G ,  

A N D  C R E A T E  A  B C M  

• F O R  E A C H  B U S I N E S S  C A P A B I L I T Y  T H A T  H A S  R C  I M P A C T ,  A S S E S S  I T S  

B U S I N E S S  O P E R A T I N G  M O D E L  R E L A T I O N :

• I D E N T I F Y  W H I C H  B U S I N E S S  C A P A B I L I T I E S ,  A N D  T H E R E B Y  

W H I C H  P R O C E S S E / S E R V I C E S  O R  S U B P R O C E S S E S  A R E  R E L E V A N T  

T O  R C

• I D E N T I F Y  W H I C H  B U S I N E S S  A N D  T H E R E B Y  W H I C H  

O R G A N I S A T I O N  E N T I T I E S )  A R E  R E L E V A N T  T O  R C

• I D E N T I F Y  W H I C H  C U S T O M N E R  J O U R N I E S  I D E N T I F I E D  A R E  

R E L E V A N T  T O  R C

= >

• C R E A T E  A  S U B - S E T  O F  T H E  B C M  C O N T A I N I N G  O N L Y  T H E  B U S I N E S S  

C A P A B I L I T I E S  ( A N D  T H E  P R O C E S S E S / S E R V I C E S  W I T H I N  I T )  T H A T  H A V E  R C  

I M P A C T .  T H I S  W I L L  D E F I N E  T H E  B U S I N E S S  O P E R A T I N G  M O D E L  S C O P E  F O R  

R C .  S U B - P R O C E S S E S  A N D  S E R V I C E S  F O R  T H E  A B O V E  P R O C E S S E S  W I L L  B E  

C A P T U R E D  O R  I D E N T I F I E D  I N  T H E  B U S I N E S S  C A P A B I L I T Y  M O D E L  ( B C M )

• G R A N U L A R  C O M P L I A N C E  B U S I N E S S  S E R V I C E S  A R E  I D E N T I F I E D  O R  D E R I V E D ,

B A S E D  O N  W H I C H  F U T U R E  “ C O M P L I A N C E  I T  S E R V I C E S ”  A R E  A L S O  D E F I N E D  

O R  D E R I V E D .  

• B A S E L I N E  B C M ’ S  R C  S C O P E :  T H E  A B O V E  O U T L I N E  T H E  C O M P L I A N C E  R E L A T E D  

B U S I N E S S  O P E R A T I N G  M O D E L  R C  P A R A M E T E R S  B A S E L I N E D ,  T O  B E  

I M P L E M E N T E D  A N D  M O N I T O R E D .  T H I S  W I L L  B E  T H E  S C O P E  F O R  R C

REGULATORY  COMPL IANCE  (RC )  A SSESSMENT  &  IMP ACT  A N A LYS IS :  
BUS INESS  PERSPECT IVE  I - BUS INESS  DES IGN  IMPACT  AN ALYS IS
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1

3 4

C

Business & Strategy 
Profile & Oversight Link 

Change Portfolio- PGMs & Projects
Profile & Oversight Link 

Enterprise IT App., Data, Technology
Profile & Oversight Link 

EN TERPR ISE  CAPAB IL ITY  MODEL  (ECM ) :  BCM  IS  MAPPED ,  PROF ILED ,  AN D  “BASEL INED”  
WITH  36 0 - DEGREE  EN TERPRISE  IN S IGHT

2

Organization
Profile & Oversight Link 
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Business Capability Model

(BCM)

Business Value Lens (SCM relation)

Portfolio Lens

IT & Technology Lens

• Regulatory & Compliance (RC) impact analysis with 4+1 

analysis

• Business capabilities are assessed in relation to the 4 

aspects

• Optimised RC roadmap and change planning made 

based on uptodate valid enterprise insight and data

ECM RC  COMBIN ING :   MAPP ING  RC  RELATED  ASPECTS  OF  THE  ECM  THROUGH  LEN SES  OF  
BUS INESS ,  ORGANISAT ION ,  I T ,  AN D  CHAN GE  PORFOL IO

Organisation Lens
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C R I T I C A L  R C  

I M P A C T

M E D I U M  R C  

I M P A C T

N O  

R C  I M P A C T

EN TERPR ISE  CAPAB IL ITY  MODEL  (ECM ) :  USED  AS  BASEL INE  TO  ASSESS  CU RRENT  
EN TERPR ISE  AN D  OPT IM ISE  PROGRESS ION  TO  TARGET  OPERAT ING  MODEL  ( T OM )   
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E N T E R P R I S E  A R C H I T E T C U R E  I M P A C T  A N A L Y S I S
• F O C U S  O N  T H E  E N T E R P R I S E  C A P A B I L I T Y  M O D E L  ( E C M ) :  A S S E S S  E A C H  C A P A B I L I T Y  

A N D  A N A L Y S E  I F  O R  T O  W H A T  E X T E N T  I T  I S  R E L E V A N T  T O  R C .  

• A S S E S S  T H E  E C M  ( I F  N O T  I N  P L A C E ,  T H E N  S T A R T  F R O M  A  B C M  A N D  C O N D U C T  

A C C E L E R A T E D  4 + 1  M A P P I N G / P R O F I L I N G  D O C U M E N T S , ,  A N D  C R E A T E  A N  E C M  

• F O R  E A C H  E N T E R P R I S E  C A P A B I L I T Y  T H A T  H A S  R C  I M P A C T ,  A S S E S S  I T S  4 + 1  

E N T E R P R I S E  ( A R C H I T E C T U R E )  P E R S P E C T I V E  R E L A T I O N :

• M A P  I N T O  “ R C - R E L A T E D   B U S I N E S S  P R O F I L E ”  ( T H R O U G H  B C M )  

• M A P  I N T O  “ R C - R E L A T E D  O R G A N I S A T I O N  P R O F I L E ”  ( T H R O U G H  B C M )  

• M A P  I N T O  “ R C - R E L A T E D  E N T E R P R I S E  I T  A N D  T E C H N O L O G Y ”   

• M A P  I N T O  “ R C - R E L A T E D  C H A N G E  P O R T F O L I O ”   

C R E A T E  A  S U B - S E T  O F  T H E  E C M  C O N T A I N I N G  O N L Y  T H E  E N T E R P R I S E  C A P A B I L I T I E S  
( A N D  T H E  4 + 1  A S P E C T S )  T H A T  H A V E  R C  I M P A C T .  T H I S  W I L L  D E F I N E  T H E  E N T E R P R I S E  
A R C H I T E C T U R E  A S P E C T S  I N  S C O P E  F O R  R C .  C O N D U C T  H E A T - M A P P I N G  O N  T H I S  E C M  
A N D  D E F I N E  A  P R I O R I T Y / C O N S T R A I N T  B A S E D  R O A D M A P  F O R  I M P L E M E N T I N G  T H E  R C  
R E L A T E D  C H A N G E S
= >
• T H E  A B O V E  O U T L I N E  T H E  C O M P L I A N C E  R E L A T E D  E N T E R P R U I S E  A R C H I T E C T U R E  

R E L A T E D  R C  P A R A M E T E R S  B A S E L I N E D ,  T O  B E  I M P L E M E N T E D  A N D  M O N I T O R E D ,  

W H I C H  W I L L  B E  I N  S C O P E  F O R  R C

• G R A N U L A R  C O M P L I A N C E  I T  S E R V I C E S  A R E  I D E N T I F I E D  O R  D E R I V E D ,  B A S E D O N  
W H I C H  F U T U R E  “ C O M P L I A N C E  I T  S E R V I C E S ”  A R E  A L S O  D E F I N E D  O R  D E R I V E D ,  W H I C H  
C A N  A L S O  B E  I M P L E M E N T E D  A S  “ C O M P L I A N C E  M I C R O S E R V I C E S ”  ( T H E S E  C A N B E  T H E  
E N T R Y / E X C H A N G E  P O I N T  W I T H  R E G T E C H S A N D  E X T E R N A L  P A R T N E R S  A N D  
R E G U L A T O R Y  B O D I E S )

• T H E  G R A N U L A R  C O M P L I A N C E  S E R V I C E S  P R O V I D E  A  “ B O T T O M - U P ”  V I E W  T O  T H E  
C O M P L I A N C E  R E Q U I R E M E N T S  A N D  S E R V I C E S ,  W H I L E  C O M P L I A N C E  K E Y  P R O C E S S E S  
P R O V I D E  A  T O P  D O W N E N T R Y  P O I N T .  T H E  G R A N U L A R  C O M P L I A N C E  S E R V I C E S  C A N  
A L S O  B E  C O M B I N E D  T O  D E F I N E  N E W  O R  C U S T O M I Z E D  C O M P L I A N C E  P R O C E S S E S  A N D  
R E Q U I R E D  R E G U L A T O R Y  R E P O R T S

• B A S E L I N E  E C M ’ S  R C  S C O P E :  T H E  A B O V E  O U T L I N E  T H E  C O M P L I A N C E  R E L A T E D  

E N T E R P R I S E  O P E R A T I N G  M O D E L  P A R A M E T E R S  B A S E L I N E D ,  T O  B E  I M P L E M E N T E D  A N D  

M O N I T O R E D .  T H I S  W I L L  B E  T H E  S C O P E  F O R  R C

REGULATORY  COMPL IANCE  (RC )  A SSESSMENT  &  IMP ACT  A N A LYS IS :  
EN TERPR ISE  PERSPECT IVE  IMPACT  AN ALYS IS
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HEATMAPP ING  PROV IDES  ROADMAP  TO  CHANGE  AN D  IMPLEMENTAT ION  (RC  SOLUT IONS  
AN D  PROGRAMS/PROJECTS )
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C H A N G E  I M P A C T  A N A L Y S I S
• F O C U S  O N  T H E  C H A N G E  C A P A B I L I T Y  M O D E L  ( C C M ) :  A S S E S S  E A C H  

C A P A B I L I T Y  A N D  A N A L Y S E  W H E T H E R  O R  T O  W H A T  E X T E N T  I T  I S  R E L E V A N T  

T O  R C .  

• A S S E S S  T H E  C C M  ( I F  N O T  I N  P L A C E ,  T H E N  R E V I E W  E N T E R P R I S E  

C A P A B I L I T Y  M O D E L ,  C O N D U C T  A C C E L E R A T E D  H E A T - M A P P I N G ,  A N D  

C R E A T E  A  C C M  

• F O R  E A C H  C H A N G E  C A P A B I L I T Y  T H A T  H A S  R C  I M P A C T ,  A S S E S S  I T S  

C H A N G E  P L A N N I N G  R E L A T I O N :

• D E V I S E  A  C A P A B I L I T Y - D R I V E N  S O L U T I O I N I N G  F O R  R C

• D E V I S E  A  C A P A B I L I T Y - D R I V E N  C H A N G E  P L A N N I N G  F O R  R C

• I D E N T I F Y  W H I C H  B U S I N E S S  A N D  T H E R E B Y  W H I C H  

O R G A N I S A T I O N  E N T I T I E S )  A R E  R E L E V A N T  T O  R C

= >

• C R E A T E  A  S U B - S E T  O F  T H E  C C M  C O N T A I N I N G  O N L Y  T H E  C A P A B I L I T I E S  

T H A T  H A V E  R C  I M P A C T .  T H I S  W I L L  D E F I N E  T H E  C C M  S C O P E  F O R  R C .  S U B -

P R O C E S S E S  A N D  S E R V I C E S  F O R  T H E  A B O V E  P R O C E S S E S  W I L L  B E  C A P T U R E D  

O R  I D E N T I F I E D  I N  T H E  B U S I N E S S  C A P A B I L I T Y  M O D E L  ( B C M )

• T H E  A B O V E  O U T L I N E  T H E  S O L U T I O N  A N D  R O A D M A P  F O R  R C  R E L A T E D  

C H A N G E S  T O  B E  I M P L E M E N T E ,  E N A B A L I N G  A S S E S S M E N T  O F  I M P A C T  O N  

E X I S T I N G  I M P L E M E N T A T I O N S ( A S  G U I D E  O N  W H E R E  A N D  H O W  T O  

A D D / M O D I F Y / K E E P  R C - I M P A C T  S O L U T I O N  I M P L E M E N T A T I O N  

• B A S E L I N E  C C M ’ S  R C  S C O P E :  T H E  A B O V E  O U T L I N E  T H E  C O M P L I A N C E  
R E L A T E D  C H A N G E  &  I M P L E M E N T A T I O N  R C P A R A M E T E R S  B A S E L I N E D ,  T O  
B E  I M P L E M E N T E D  A N D  M O N I T O R E D .  T H I S  W I L L  B E  T H E  S C O P E  F O R  R C

REGULATORY  COMPL IANCE  (RC )  A SSESSMENT  &  IMP ACT  A N A LYS IS :  
CHANGE  PERSPECT IVE  IMPACT  AN ALYS IS
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XCM: ONE S INGLE SOURCE TO IDENTIFY,  ANALYSE,  PLAN,  TRACE,  AND
MONITOR THE FULL RC ADHERENCE OUTLOOK AND ROADMAP



E A  T R A N S F O R M  C O N F I D E N T I A L

RAD@EATRANSFORM.COM


