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Business & Strategy 
Profile & Oversight Link 

Change Portfolio- PGMs & Projects
Profile & Oversight Link 

Enterprise IT App., Data, Technology
Profile & Oversight Link 

ENTERPRISE CAPABILITY MODEL (ECM):
B U S I N E S S  C A P A B I L I T Y  M O D E L  ( B C M )  B E C O M E S   M A P P E D ,  P R O F I L E D ,  A N D  “ B A S E L I N E D ”  W I T H  3 6 0 - D E G R E E  E N T E R P R I S E  I N S I G H T
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1-SCM – WHAT does the 

Business want to be and 

do?

What Strategic Capabilities 

best support key strategic 

products and services, and 

how do we measure and 

monitor fulfillment of target 

capabilities? 

2-BCM –

HOW does the Business 

operate (function & 

Structure)?

Business Capabilities can 

best support baselined 

Strategic Capabilities, what 

Business Service 

Capabilities are needed for 

the Business to operate 

optimally to fulfill Strategic 

Goals and KPI’s, and,

where can we differentiate?

THE  4 - STAGE  EVOLUT ION  OF  THE  CAPAB IL ITY  MODEL  ( XCM )

SCM

BCM

ECM

CCM

3- ECM - HOW does the 

Enterprise operate (to optimally 

accommodate and implement 

the Business?

What Enterprise Capabilities 

best support target Business 

Capabilities (and hence implicitly 

Strategic Goals and KPI’s) with 

optimized Organisation, 

Technology, and Planning, where 

are the commonalities to 

leverage to optimize, and, where 

can we differentiate? 

4- CCM – How  are changes 

solutioned  and planned to be 

implemented  to make the 

Business agile and achieve new 

Business requirements? 

Which are the areas for 

Implementation, Change or 

Transformation to achieve 

optimized improvement  for 

change Program to be planned 

or prioritsed? 
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EPERSPECTIVES :  DIGITAL ENTERPRISE – BASELINED,  S IMPLIF IED,  AND UNIFIED
ILLUSTRATIVE IMPLEMENTATION  
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DIG ITAL  FOUN DATION  WITH  E - PERSPECT IVES

B U S I N E S S  S T R A T E G Y  
R E V I E W / R E F I N E M E N T ,  

B U S I N E S S  C A N V A S  
M O D E L I N G ,  

X - M A T R I X ( +  O T H E R )  

D I S T I L L  A N D  B A S E L I N E  
B U S I N E S S  S T R A T E G Y

D I G I T A L  F O U N A T I O N I N T O
S T R A T E G I C  C A P A B I L I T Y  

M O D E L  ( S C M  B A S E L I N E D )

B U S I N E S S O P E R A T I O N S  M O D E L
R E V I E W / R E F I N E M E N T ,  P R O C E S S  

&  O R G  M O D E L I N G ,  V A L U E  
S T R E A M  C U S T O M E R  J O U R N E Y  C X  

F O R M U L A T I O N ( +  O T H E R )

D I S T I L L  A N D  B A S E L I N E  
B U S I N E S S  D E S I G N  D I G I T A L  

F O U N A T I O N  I N T O  B U S I N E S S  
C A P A B I L I T Y  M O D E L  ( B C M

B A S E L I N E D )  D I G I T A L  
F O U N A T I O N  

E N T E R P R I S E  A R C H I T E C T U R E  R E V I E W / R E F I N E M E N T ,  “ 4 + 1 ”  
3 6 0 - D E G R E E  M A P P I N G  A N D  P R O F I L I N G  O F  I T

A R C H I T E C T U R E ,  O R G A N I Z A T I O N  &  R E S O U R C I N G ,  A S  W E L L  
A S  C H A N G E  P O R T F O L I O  A N D  B U S I N E S S  V A L U E  L I N K  &  

P R O F I L E
E S T A B L I S H  C U R R E N T  A R C H I T E C T U R E ,  H E A T - M A P  T H E  

E C M ,  A N D  D E F I N E  T A R G E T  E N T E R P R I S E  A R C H I T E C T U R E

D I S T I L L  D I G I T A L  E N T E R P R I S E  D I G I T A L  F O U N D A T I O N  I N T O  
E N T E R P R I S E  C A P A B I L I T Y  M O D E L  ( E C M B A S E L I N E D )

C H A N G E  &  T R A N S F O R M A T I O N  O U T L O O K  
R E V I E W / R E F I N E M E N T ,  C H A N G E  

P O R T F O L I O  A N D  S O L U T I O N  
A R C H I T E C T U R E  O P T I M I S A T I O N  A N D  

H A R M O N I S A T I O N  ( + O T H E R )

D I S T I L L  A N D  B A S E L I N E  C H A N G E  
P O R T F O L I O  D I G I T A L  F O U N A T I O N  I N T O  

C H A N G E  C A P A B I L I T Y  M O D E L  ( C C M  
B A S E L I N E D )  D I G I T A L  F O U N A T I O N  

B U S I N E S S  P E R S P E C T I V E  D I G I T A L  F O U N D A T I O N - B P :  
C U R R E N T  A N D  T A R G E T  B U S I N E S S  S T R A T E G Y  &  D E S I G N

D I G I T A L  F O U N D A T I O N  B A S E L I N I N G   ( A C C E L E R A T E D )

E N T E R P R I S E  P E R S P E C T I V E  D I G I T A L F O U N D A T I O N - E P :
C U R R E N T  A N D  T A R G E T  E N T E R P R I S E A R C H I T E C U R E

D I G I T A L  F O U N D A T I O N  B A S E L I N I N G  ( A C C E L E R A T E D )

C H A N G E  P E R P S E T T I V E  D I G I T A L
F O U N D A T I O N  C P :

E N T E R P R I S E - C O N S O L I D A T E D  
C H A N G E  P L A N N I N G  &  S O L I U T I O N I N G  

B A S E L I N I N G  ( A C C E L E R A T E D )

SCM BCM ECM CCM
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TA ILOR ING  TOGAF  FOR  USE  WITH  EPERSPECT IVES

ePerspectives

Vanilla TOGAF ADM

TOGAF states the need to 

Tailor its Framework 

(including ADM) to meet 

specific needs.

T H E  A D M  I S  A  G E N E R I C  M E T H O D  F O R  A R C H I T E C T U R E  D E V E L O P M E N T ,  W H I C H  I S  D E S I G N E D  T O  D E A L  W I T H  M O S T  

S Y S T E M  A N D  O R G A N I Z A T I O N A L  R E Q U I R E M E N T S .  H O W E V E R ,  I T  W I L L  O F T E N  B E  N E C E S S A R Y  T O  M O D I F Y  O R  

E X T E N D  T H E  A D M ,  T O  S U I T  S P E C I F I C  N E E D S .  O N E  O F  T H E  T A S K S  B E F O R E  A P P L Y I N G  T H E  A D M  I S  T O  R E V I E W  I T S  

C O M P O N E N T S  F O R  A P P L I C A B I L I T Y ,  A N D  T H E N  T A I L O R  T H E M  A S  A P P R O P R I A T E  T O  T H E  C I R C U M S T A N C E S  O F  T H E  

I N D I V I D U A L  E N T E R P R I S E .  T H I S  A C T I V I T Y  M A Y  W E L L  P R O D U C E  A N  " E N T E R P R I S E - S P E C I F I C "  A D M  

( T H E  O P E N  G R O U P ) .
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MAPPING  EPERSPECT IVE ’ S EA  FRAMEWORK  TO  TOGAF
ePerspectives Key Artefacts – BP0B
▪ XCM for Business Architecture : BCM

(Business Capability Model- BUSINESS 

ARCHITECTURE Distilled & Baselined)
The rest of artefacts are seen merely as INTERNAL, only 

developed within and relevant to the sub-perspectives in BP0 )

▪Value Streams, Process to Service Decomposition Model, 

Business Services, and supporting Operational Services, …, other

ePerspectives Key Artefacts – EP 0A
▪ XCM for Enterprise Architecture 1 & 2 : ECM

(Enterprise Capability Model  - Application & 

Data Architecture components of ENTERPRISE 

ARCHITECTURE Distilled & Baselined)
The rest of artefacts are seen merely as INTERNAL, only developed 

within and relevant to the sub-perspectives in EP0), and involve 

mapping to ECM  of Data Architecture + App. Architecture:

▪ Data Stores, Application Groups, Standard IS Deployment Units, 

User Groups, Standard IS NFRs, Standard Use Cases, IS 

Relationships, Application Services, Application Component Map, 

IS Placement Guidelines, IS Reference Architectures (fn & op), …, 

other

ePerspectives Key Artefacts – EP 0A
▪ XCM for Enterprise Architecture 3 : ECM

(Enterprise Capability Model  - Technology 

Architecture components of ENTERPRISE 

ARCHITECTURE Distilled & Baselined)
The rest of artefacts are seen merely as INTERNAL, only developed within 

and relevant to the sub-perspectives in EP0), and involve mapping to ECM  

of Technology Architecture:

▪ IT s/w & h/w Components (Functional ETF), IT Components 

(implementation standards), IT Nodes (Operational ETF), IT Nodes 

(implementation standards), Technology Reference, Architectures 

(fn&Op), EA Architecture Gaps Identification  , …, other

ePerspectives Key Artefacts – EP2, EP0A, EP0B
▪ XCM for Transformation Optimisation: ECM (Enterprise 

Capability Model  - TRANSFROMATION APPROACH Distilled & 

Baselined, and harmnonised)
The rest of artefacts are seen merely as INTERNAL, only developed within and relevant to 

the sub-perspectives in EP0), and involve mapping to ECM  of key parameters such as 

Cost, Competitive Edge, Priorities, Constraints, Opportunities, …

▪ ECM as baseline for current and target Assessment, Heatmapping Analysis & 

Assessment, 4+1 mapping, What-if scenario analysis, Validated Business Case 

Summary, …, other

ePerspectives Key Artefacts – BP0, EP0, CP0
XCM (SCM, BCM, ECM, XCM)
The rest of artefacts are seen merely as INTERNAL, 

only developed within and relevant to the correspondent 

sub-perspectives in BP0/EP0/CP0), and involve 

mapping to XCM  of new or changing business 

requirements

▪ Emerging Opportunities, Emerging Technology 

Opportunities, Emerging Business Opportunities, 

Current Environment, Environment 

(delivery/process, skills/capability, profession/career, 

processes/ org/ skills)

ePerspectives Key Artefacts – BP0A
▪XCM for Business Strategy: SCM” (Strategic 

Capability Model) - BUSINESS STRATEGY 

Distilled & Baselined)
The rest of artefacts are seen merely as INTERNAL, only 

developed in, and relevant to the sub-perspective of Business 

Strategy)

▪ Business Strategy Summary : Business Directions, Business 

Context Strategic Capability Model, Balance Scorecard, SWOT, 

Values, Goals, KPI’s, Key Services, Business Canvas Model, …, 

other

ePerspectives Key Artefacts - EP0, CP1, CP2 
▪Perspective & Capability Based Solutioning 

and Planning (Based on EP0-CP1 & 2) 
The rest of artefacts are seen merely as INTERNAL, only 

developed within and relevant to the sub-perspectives in EP0 and 

CP0), and involve Perspective-based change & implementation 

Governance (with clear separation of concerns):

▪ EA decisions, SA Decisions, SAaaS, Capability Driven 

Planning, EA (usage and management) Principles, 

Architecture Monitoring & QA, Architecture Management 

(processes / Org / R&R, skills), ABB and pattern Selection 

Criteria …, other

ePerspectives Key Artefacts – CP1, CP2, CP3
▪ XCM for Change Planning: CCM (Enterprise 

Capability Model  - CHANGE PLAN Distilled & 

Baselined, and harmonised)
The rest of artefacts are seen merely as INTERNAL, only 

developed within and relevant to the sub-perspectives in CP0), and 

involve mapping to ECM  of key parameters:

▪ Multi-stream multi-speed Transformation Roadmap, 

Harmonised Program/Project Plans, Solutioning 

approach/Solution Architecture…, other

ePerspectives Key Artefacts – EP0
▪ Perspective & Capability Based 

Development & Maintenance of 

EA 
The rest of artefacts are seen merely as 

INTERNAL, only developed within and 

relevant to the sub-perspective in EP0)
▪ Emerging Methods & Frameworks, Adoption 

facilitation and customisation across the 

enterprise, …, other

Start here

Architecture 

Vision

Business

Architecture

Information

Systems

Architecture 

Technology

Architecture

Migration 

Planning

Implementation

Governance

EA

Development

& Maintenance

Requirements

Management

Opportunities 

& Solutions
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DIST INCT IONS  – EPERSPECT IVES VS .  TOGAF
ePerspectives Key Distinctions 
▪ Not seen as “1 of 4 Pillars of Enterprise Architecture”, but rather as 

the leading pillar that drives and defines how EA is shaped 

▪ Strong focus on a BCM that only focuses on optimising business, 

and is implementation agnostic

▪ Customer Journey/CX strongly incoprporated in tandem with value 

stream analysis

▪ Explicit distinction between “Business Services” (that provide value), 

which in turn drive the definition and unfolding of the “Support 

Services” 

▪ Separation of Concerns: Encapsulating “Internal Perspective Insight 

& Artefacts”

ePerspectives Key Distinctions
▪ Not Architecture centric as TOGAF, this is covered 

under “Business Strategy (EP0), Hence “Business 

Vision & Strategy”

▪ Strong focus on distilling and baselining Tangibly 

Measurable Business Strategy, and link it to Business 

Architecture to achieve full e2e traceability, from 

Strategy to Implementation

▪ Separation of Concerns: Encapsulating “Internal 

Perspective Insight & Artefacts”

Architecture 

Vision

Business

Architecture

ePerspectives Key Distinctions 
▪ Separation of Concerns: Encapsulating “Internal 

Perspective Insight & Artefacts”

ePerspectives Key Distinctions 
▪ 2 Separate sub-perspectives: Application 

Architecture and Data Architecture
▪ Separation of Concerns: Encapsulating “Internal 

Perspective Insight & Artefacts”

Information

Systems

Architecture 

Technology

Architecture

Requirements

Management

ePerspectives Key Distinctions 
▪ ECM is parameterised in detail, validated, and baselined as the central 

Enterprise artefact – only through the ECM can access be granted – IF 

AUTHORISED- to other artefacts such as “IT Architecture”, “Organisation”, 

“Change Project Plans”, etc.

▪ Emphasis on ENTERPRISE-WIDE HARMONISED solutioning and planning 

(to avoid mutual integrity or conflicting goals etc.)

▪ Emphasis on using ECM as baseline for current and target Assessment, 

Heatmapping Analysis & Assessment, 4+1 mapping, What-if scenario 

analysis, Validated Business Case Summary, …, other

▪ Emphasis on BUSINESS CASE, with fact-based what-if scenario and 

harmonised cost/impact analysis

▪ Separation of Concerns: Encapsulating “Internal Perspective Insight & 

Artefacts”

ePerspectives Key Distinctions 
▪ EA Dev & Maintenance similar to 

TOGAF, however, ePerspectives “EA” 

focus has much wider scope than 

TOGAF, which also includes Business 

Perspective (BP0),and Change 

Perspective (CP0)

ePerspectives Key Distinctions
▪ Distinction between Requirements in Baseline 

(Business, Enterprise), and Change

▪ XCM changes character dependent on what 

Perspective is in scope

▪ Any new requirement/change is mapped into XCM 

and where it will bring impact and change, in relation 

to the baseline

ePerspectives Key Distinctions 
▪ Governance scope is the entire “Strategy to 

Implementation” spectrum, and not only classic 

EA Governance

▪ Governance is significantly simplified and 

optimised due to a)Having One Unified 

Enterprise Baseline and b)Perspectives and 

Sub Perspectives are modular and c) 

Perspectives and Sub Perspectives apply 

Separation Of Concerns and Encapsulation

▪ EA defines implementation best practice, leads 

and drives SA (Solution Architecture), while SA 

will implement this in actual projects

ePerspectives Key Distinctions 
▪ CCM is extracted from ECM as a subset of ECM, for which change is intended and planned

▪ ePerspective’s Generic Multi-stream multi-speed Transformation Roadmap model is used and 

customised to harmonise and optimise Program/Project Plans 

▪ Solutioning and Planning are always made in tandem, and under supervision of EA

▪ Emphasis on ENTERPRISE-WIDE HARMONISED solutioning and planning (to avoid mutual 

integrity or conflicting goals etc.)

▪ validated, and baselined as the central Change artefact – only through the CCM can access 

be granted – IF AUTHORISED- to other Change artefacts 

▪ Separation of Concerns: Encapsulating “Internal Perspective Insight & Artefacts”

Migration 

Planning

Implementation

Governance

EA

Development

& Maintenance

Opportunities 

& Solutions
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DIST INCT IONS  – EPERSPECT IVES VS .  TOGAF  – BUS INESS  PERSPECT IVE

ePerspectives Key Distinctions 
▪ Not seen as “1 of 4 Pillars of Enterprise 

Architecture”, but rather as the leading pillar 

that drives and defines how EA is shaped 

▪ Strong focus on a BCM that only focuses on 

optimising business, and is implementation 

agnostic

▪ Customer Journey/CX strongly incoprporated

in tandem with value stream analysis

▪ Explicit distinction between “Business 

Services” (that provide value), which in turn 

drive the definition and unfolding of the 

“Support Services” 

▪ Separation of Concerns: Encapsulating 

“Internal Perspective Insight & Artefacts”

ePerspectives Key Distinctions
▪ Not Architecture centric as TOGAF, this is covered 

under “Business Strategy (EP0), Hence “Business 

Vision & Strategy”

▪ Strong focus on distilling and baselining Tangibly 

Measurable Business Strategy, and link it to Business 

Architecture to achieve full e2e traceability, from 

Strategy to Implementation

▪ Separation of Concerns: Encapsulating “Internal 

Perspective Insight & Artefacts”

Architecture 

Vision

Business

Architecture

Requirements

Management

ePerspectives Vanilla TOGAF ADM

Business Perspective (BP.0)

Business Strategy (BP.0a) Business Design (BP.0b)

Business Operating Model 
(Process & Organisation) (BP.4)

Strategy Development -
Frameworks (BP.1)

Value Stream Maps & 
Customer Journey/ CX (BP.5)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategic Capability Model 
SCM (BP.3)

Business Capability Model 
BCM (BP.6)
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1-SCM - What Strategic 

Capabilities best support 

key strategic products and 

services, and how do we 

measure and monitor 

fulfillment of target 

capabilities? 

2-BCM - What Business 

Capabilities can best 

support baselined 

Strategic Capabilities, 

what Business Service 

Capabilities are needed 

for the Business to 

operate optimally to 

fulfill Strategic Goals 

and KPI’s, and, where 

can we differentiate?

THE 4 -STAGE EVOLUTION OF  THE CAPABIL ITY  MODEL  ( XCM)

SCM

BCM

ECM

CCM

3- ECM - What Enterprise 

Capabilities best support target 

Business Capabilities (and 

hence implicitly Strategic Goals 

and KPI’s) with optimized 

Organisation, Technology, and 

Planning, where are the 

commonalities to leverage to 

optimize, and, where can we 

differentiate? 

4- CCM - Which are the areas for 

Implementation, Change or 

Transformation to achieve 

optimized improvement  for 

change Program to be planned 

or prioritsed? 
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DIST INCT IONS  – EPERSPECT IVES VS .  TOGAF  – EN TERPR ISE  PERSPECT IVE

ePerspectives Key Distinctions 
▪ Separation of Concerns: Encapsulating 

“Internal Perspective Insight & Artefacts”

ePerspectives Key Distinctions 
▪ 2 Separate sub-perspectives: Application 

Architecture and Data Architecture

▪ Separation of Concerns: Encapsulating 

“Internal Perspective Insight & Artefacts”

Information

Systems

Architecture 

Technology

Architecture

Requirements

Management

ePerspectives Vanilla TOGAF ADM

ePerspectives Key Distinctions
▪ Distinction between Requirements in 

Baseline (Business, Enterprise), and 

Change

▪ XCM changes character dependent on 

what Perspective is in scope

▪ Any new requirement/change is 

mapped into XCM and where it will 

bring impact and change, in relation to 

the baseline

Enterprise Perspective (EP.0)

Business & Strategy Link 
Enterprise IT (EP.0a)

Organisation (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change  Portfolio Link

Enterprise Capability Model ECM (EP.6)
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1

3 4

C

Business & Strategy 
Profile & Oversight Link 

Change Portfolio- PGMs & Projects
Profile & Oversight Link 

Enterprise IT App., Data, Technology
Profile & Oversight Link 

ENTERPRISE CAPABILITY MODEL (ECM):
B U S I N E S S  C A P A B I L I T Y  M O D E L  ( B C M )  B E C O M E S   M A P P E D ,  P R O F I L E D ,  A N D  “ B A S E L I N E D ”  W I T H  3 6 0 - D E G R E E  E N T E R P R I S E  I N S I G H T
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Requirements

Management

ePerspectives Key Distinctions 
▪ EA Dev & Maintenance similar to 

TOGAF, however, ePerspectives “EA” 

focus has much wider scope than 

TOGAF, which also includes Business 

Perspective (BP0),and Change 

Perspective (CP0)

ePerspectives Key Distinctions
▪ Distinction between Requirements in Baseline 

(Business, Enterprise), and Change

▪ XCM changes character dependent on what 

Perspective is in scope

▪ Any new requirement/change is mapped into XCM 

and where it will bring impact and change, in relation 

to the baseline

ePerspectives Key Distinctions 
▪ Governance scope is the entire “Strategy to 

Implementation” spectrum, and not only classic 

EA Governance

▪ Governance is significantly simplified and 

optimised due to a)Having One Unified 

Enterprise Baseline and b)Perspectives and 

Sub Perspectives are modular and c) 

Perspectives and Sub Perspectives apply 

Separation Of Concerns and Encapsulation

▪ EA defines implementation best practice, leads 

and drives SA (Solution Architecture), while SA 

will implement this in actual projects

ePerspectives Key Distinctions 
▪ CCM is extracted from ECM as a subset of ECM, for which change is intended and planned

▪ ePerspective’s Generic Multi-stream multi-speed Transformation Roadmap model is used and 

customised to harmonise and optimise Program/Project Plans 

▪ Solutioning and Planning are always made in tandem, and under supervision of EA

▪ Emphasis on ENTERPRISE-WIDE HARMONISED solutioning and planning (to avoid mutual 

integrity or conflicting goals etc.)

▪ validated, and baselined as the central Change artefact – only through the CCM can access 

be granted – IF AUTHORISED- to other Change artefacts 

▪ Separation of Concerns: Encapsulating “Internal Perspective Insight & Artefacts”

Migration 

Planning

Implementation

Governance

EA

Development

& Maintenance

Opportunities 

& Solutions

Vanilla TOGAF ADM

DIST INCT IONS  – EPERSPECT IVES VS .  TOGAF  – CHANGE  PERSPECT IVE
ePerspectives

Change Perspective (CP.0)

Change Realization (CP0.b)Change Planning (CP.0a)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)Change Capability Model 

CCM (CP.3)

Capability Driven 
Planning (CP.2)

Capability Driven 
Solutioning (CP.1)
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EPERSPECTIVES :  DIGITAL ENTERPRISE – BASELINED,  S IMPLIF IED,  AND UNIFIED
ILLUSTRATIVE IMPLEMENTATION  
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IN D ICAT IVE  H IGH  LEVEL  TRANSFORMAT ION ARCHITECTURE  - KEY  STREAMS

S T R E A M  1 :  S T R A T E G I C  E A  - L O N G  T E R M  
A P P R O A C H  W I T H  S T R A T E G I C  B A S E L I N I N G  ( S . B . ) :

S T R E A M  3 :  E A  &  B L U E P R I N T  ( “ E A  P R A C T I C E ”  &  
“ E A P R A C T I C E D ” )  
T H I S  S T R E A M  I S  C U R R E N T L Y  N O T  I N  S C O P E

P R O G R A M  M A N A G E M E N T

• C O M P L E T E  S B  D E F I N I T I O N  A N D  C A P T U R E  O F  C U R R E N T  
S T A T E  A N D  T A R G E T  S T A T E  F O R  B U S I N E S S  &  I T ,  
P R O F I L E D ,  M A P P E D ,  A N D  B A S E L I N E D  I N T O  4 + 1 / 3 6 0 -
D E G R E E B U S I N E S S  C A P A B I L I T Y  M O D E L  B C M

• U S E  S . B .  P R O G R E S S I V E  A N A L Y S I S  A N D  A S S E S S M E N T  T O  
D R I V E  O N G O I N G  I N I T I A T I V E S  M O R E  O P T I M A L L Y ,  M O R E  
H O L I S T I C A L L Y ,  A N D  W I T H  B E T T E R  E N T E R P R I S E  
A L I G N M E N T

• C O N T I N U O U S L Y  L E V E R A G E  I N P U T  A N D  
A R C H I T E C T U R A L  G U I D A N C E  F R O M  S T R E A M S  1  &  3  
A S  T H E Y  A D V A N C E  A N D  M A T U R E ,  T O  B E T T E R  
S U P P O R T  R E Q U I R E D  A N D  P L A N N E D  P R O J E C T S  
( S M A R T  L I V I N G )  T O  E N A B L E  T H E M  T O  P R O G R E S S  
M O R E  O P T I M A L L Y ,  A N D / O R ,  D E F I N E  A N D  D R I V E  
O P P O R T U N I S T I C  Q U I C K - W I N  I N I T I A T I V E S  

• I N C R E M E N T A L  P R O G R E S S I O N  O F  C A P A B I L I T Y  I N  I T  
A N D  E A  F U N C T I O N  A N D  O P E R A T I O N S

• D E F I N E  A N D  I M P L E M E N T T R A I N I N G  &  M E N T O R I N G  O F  
I D E N T I F I E D  A R C H I T E C T U R E  L E A D S  &  P R A C T I T I O N E R S  
F O R  F U T U R E  R O L E

• E S T A B L I S H  A R C H I T E C T U R E  A S  A  S E R V I C E  ( A A A S )
• E S T A B L I S H  E A  T O O L I N G  T O  S E R V E  A S  E N T E R P R I S E  

D A S H B O A R D

• A L I G N M E N T  O F  A P P R O A C H  A N D  P L A N N I N G  
A C R O S S  S T R E A M S

• C O M M U N I C A T I O N S
• M E A S U R E M E N T  A N D  R E P O R T I N G
• P R O G R A M  P L A N N I N G
• R I S K / I S S U E S  M A N A G E M E N T
• V E N D O R  M A N A G E M E N T
• F I N A N C I A L  M O N I T O R I N G  A N D  C O N T R O L

S T R E A M  2 :  T A C T I C A L  E A  &  B U S I N E S S  A S  U S U A L  ( B A U )

N E A R  T E R M  O P T I M I Z E D  P R O G R E S S I O N  O F  O N G O I N G  P R O J E C T S  &  I N I T I A T I V E S

S . B .  P L A N N I N G  &  
S C O P I N G
B U S I N E S S  
A L I G N M E N T

S . B . :  S C O P E  1
S . B . :  S C O P E  2

S . B . :  S C O P E  N
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P L A N N I N G  &  
S C O P I N G  T O  
O P T I M I Z E  
V A L U E ,  I N  
A L I G N M E N T  
W I T H  1  &  2

O N G O I N G  
I N I T I A T I V E S  

( R E Q U I R E D  O R  
P L A N N E D )

O P P O R T U N I S T I C  
Q U I C K - W I N  

I N I T I A T I V E S

L O N G  T E R M :  E N T E R P R I S E  D I G I T A L  B U S I N E S S - I T  T R A N S F O R M A T I O N  ( E A - D R I V E N )
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P M O ,  O R G A N I Z A T I O N A L  C H A N G E  M A N A G E M E N T ;  T R A I N I N G  &  E N A B L E M E N T  P L A N

D E F I N E ,  S C O P E  &  
P A N
M A T U R I T Y  
L E V E L S S T A G E  1  

M A T U R I T Y  
A C H I E V E D

S T A G E  2  
M A T U R I T Y

S T A G E  3  
M A T U R I T Y

O N G O I N G  
I N I T I A T I V E S  

( R E Q U I R E D  O R  
P L A N N E D )

O N G O I N G  
I N I T I A T I V E S  

( R E Q U I R E D  O R  
P L A N N E D )

O P P O R T U N I S T I C  
Q U I C K - W I N  

I N I T I A T I V E S

O P P O R T U N I S T I C  
Q U I C K - W I N  

I N I T I A T I V E S

R E Q U I R E D ,  O R  O P P O R T U N I S T I C
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KEY  CHARACTER IST ICS

5 Key focus PERSPECTIVES  of BUSINESS, ENTERPRISE, CHANGE, PLANNING , and OPERATIONS  (Key focus here on )the first 3

1-ONE UNIFIED ENTERPRISE BASELINE – UNIFIED LANGUAGE AND TERMINOLOGY
ePerspectives is a framework that can be applied to any organization as a UNIFIED BASELINE to clarify various functions and o rganizational entities and harmonizes them to better 
fulfil a collective and  ENTERPRISE-LEVEL purpose.  This is similar to using an ELECTRONIC CIRCUIT DIAGRAM for the enterprise, with various SELF-CONTAINED COMPONENTSthat
representing different functions and interactions across the enterprise enabling MODULAR design , and UNIFIED,  SEQUENTIAL, T RACEABLE, END-TO-END view of the enterprise

2-MINIMISED NUMBER OF ARTEFACTS AND DOCUMENTS
ePerspectives only uses ONE CENTRAL ENTERPRISE ARTEFACT ! This is called X-CAPABILITY MODEL OR “XCM”, which serves as the “Enterprise Decision Making Dashboard” or 
“Command & Control Center”, that makes it possible to achieved unified global oversight, plan, control, and monitor optimally , and apply what-if scenarios and fact-based analysis 
for optimization and cost saving. XCM is similar in semantics, but different in characteristics, across the 3 Perspectives of Business (BCM), Enterprise (ECM), and Change (CCM). 
While every individual Perspective will have INTERNAL ARTEFACTS AND DOCUMENTS, these are only deemed of visibility relevance only to the individual Perspective in question. 
ALL key relevant aspects and artefacts across the organization can be accessed through using this baselined XCM. A ROLE -BASED ACCESS MODEL ensures that only data and 
artefacts that are pertinent to a given role/Perspective are made accessible accordingly.

3-SEPARATION OF CONCERNS (PERSPECTUVE ENCAPSULATION)
ePerspectives underlines the importance not mixing concepts across very different functions (perspectives) to avoid different and disjointed role-dependent organizational views 
and perceptions as well as terminologies that cannot be easily reconciled. Each PERSPECTIVE focuses only on A)Its own scope a nd area of concern and B)Its interactions and 
contracts to fulfill with respect to other organizational functions (Perspectives)

4-INTERNAL vs EXTERNAL 
Having one Unified Enterprise Baseline makes it possible to achieve Separation of Concerns across the organization through di viding the scope and area of concern for each 
Perspective into 2 distinct categories:

I. INTERNAL:  What is only of direct relevance and interest to a given perspective, e.g. “Enterprise Architecture” or “Change Planning” but not directly relevant to other functions 
and entities in the organization (except to rely on their “agreed input/output” where applicable)

I. EXTERNAL: Focus only on what is of relevance and interest to  the orchestration and interaction between different Perspectives  (depart ments, BU’s…) in order to best 
operationalise interactions with other functions and entities (Perspectives) in the organisations to optimise the flow, interaction, and mutual contract fulfilment

5-HIGH COHESION, LOW COUPLING
Breaking down the organization to separate self-contained and inter-dependent components that interact and collaborate based on clearly agreed “contracts” makes the 
organization highly cohesive, with components’  primary characteristics and functionality being only directly related and rel evant to their Perspective, while Coupling is minimized 
as the number of critical interactions points is minimized, thus facilitating the planning and monitoring and control, and si gnificantly increasing flexibility due to modularity.
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KEY  FEATURES  OF  EPERSPECT IVES  VS .  TOGAF
• Simplified, and Approachable - TOGAF dos not provide a “Unified Enterprise Baseline” Model for the entire enterprise, the closest to this is 

Architectural Development Method (ADM), which is largely is focused on the science of “Enterprise Architecture”.

• Intuitive and Outcome Based- ePerspectives is intuitive, can be explained and distilled using familiar common human language and 
paradigms. ePerspec and does not require “architectural” profile and background to establish a very good understanding of it. ePerspectives 
is also strongly outcome-based; this is primarily due to its “Digital Circuit Diagram” nature, enabling full traceability or the Golden Thread” 
from Business Strategy Goals and KPI’s to Implemented Systems and projects and initiatives. Perspectives are encapsulated and sequentially-
and complementarily orchestrated to collaborate to produce a give OUTCOME, based on very few interface points with other pers pectives

• Perspective based view, not EA view - TOGAF’s approach is largely based on an “inside-out” view from the perspective of Enterprise 
Architecture, while ePerspectives has emphasis on various important Perspectives of Business, Enterprise, Change, Operations, and Planning, 
thus providing not only an inside-out view from one single perspective, but both inside-out and outside-in view for different perspectives

• Common language and terminology - Unified baseline helps establish unified language and terminology across the enterprise for the 
aspects that are common –any organizational that is only relevant to a given unit and function is regarded as “INTERNAL”, and wi ll not 
become a concern of others

• Digital Circuit Diagram Model – The “Digital Electronic Circuit” design and structure of ePerspectives  in turn bring great advantages such as 
modularity, traceability, transparency, predictability component reusability, encapsulation of the internals  component and o nly making its 
external role/interaction possible via defined interfaces, …

• Only 1 key Enterprise-wide artefact – ePerspectives provides and unprecedented approach to achieve unification, transparency and 
traceability. Only this, i.e. the XCM is used for topics and subjects that are of direct relevance and deemed of common concerns across the 
enterprise, ALL OTHER ENTERPRISE ARTEFACTS ARE DEEMED AS INTERNAL AND PRIMARILY RELEVANT TO THEII RESPECTIVE 
UNIT/AREA/PERSPECTIVE. However, ALL INTERNAL ARTEFACTS CAN BE ACCESSED THROUGH THE XCM – if they are deemed to be relevant to 
be accessible by other units/areas/perspectives. ALL key relevant aspects and artefacts across the organization can be access ed through 
using this baselined XCM. A ROLE-BASED ACCESS MODEL ensures that only data and artefacts that are pertinent to a given role/Perspective 
are made accessible accordingly.

• Business in driving seat, not Enterprise Architecture –A business-driven approach ensures that Business Strategy and Business Models 
are devised and designed agnostic to technology and implementation, and are then baselined to provide a guide and drive every thing that 
follows in the enterprise  spectrum

• Governance facilitated – The Modular, Perspective-based, Process-driven design of ePerspectives and the simplification and separation of 
concerns (through encapsulation with Internal/External split) makes possible and significantly facilitates true effective Gov ernance
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VOICE OF CL IENTS

Our digital transformation program had many challenges and was stagnating. 

It was not clear what different streams were doing and how they aligned. 

Arsalan led this engagement that brought us clarity and conviction based on a 

fresh approach we could understand and relate to, and a clear roadmap that 

put the Program back on track.

A CIO at a Global Insurance Leader

Arsalan led the engagement helped us understand where we are and how our 
current applications are supporting our - our current processes and how the 
technology will support our - our ambition in terms of our future strategy.

And through that work we can start to identify where the gaps are, where the 
opportunities are and we’ll be able to do our transformation based on that 
work and that will really transform our ability to deliver our services in a much 
more flexible and lower cost way, and be much more responsive to our service 
needs, and the work has really helped us understand that link between the 
technology and how it supports the delivery of services.

A CIO at one of the largest global Public Sector organisationsThe framework and the 4+1 dashboard is my “Command & Control Center” 

giving me on-demand oversight to make real fact-based decisions..

A CIO at a Global Technology Leader & Household name

This was a complex and strategic country-wide transformational program 

…involving business transformation…As such it had major impact on the 

business…required the support of many stakeholders… 

They were all delivered, orchestrated by Arsalan. The project is considered a 

major success by customers, and by our mgmt., and has given the confidence 

that the team is capable of executing similar projects.

A Head of Enterprise Architecture at a European Telecoms giant

Its remarkable what Arsalan was able to achieve in such a short time frame, 

let me outline a few high lights: … This is just to mention a few examples in 

addition you brought a lot of best practice models to strengthen Enterprise 

Architecture discipline as well as IT services.

A Head of Global Architecture & Technology at at a Global 
Technology Leader & Household name  

Great value in Approach and tool generating fact-based business case, Before I 

used to approve most IT spend without any way to understand it!

A Director of Business at a  Leading Healthcare Provider

Great solutions and support where we are frustrated with other leading SI’s 
whose consultancy engagements leave us with more questions than answers!
Really helped us understand that link between the technology and how it 
supports the - service and their delivery of services to the - … And that will really 
transform our ability to deliver our services if in a much more flexible way, in a 
lower cost way and be much more responsive to our service needs.

A Head of Innovation at  a Large Global Organisation
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