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The Digital transformation 
imperative and challenges
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THE IMPERATIVE FOR DIGITAL TRANSFORMATION

Digital transformation addresses the profound transformation of the activities of the business, processes, organization, and IT and 
technology, to fully leverage the changes and opportunities of a mix of digital technologies and their accelerating impact on business 
strategic direction.

• Digital Transformation is one of only a few high priorities facing organizations across all industries, and the market size f or 
business and digital transformation is a multi-hundred billion market

• The digital era has brought new challenge to organization such as more aggressive competition, demanding customer 
expectations, significantly shortened idea to market cycle time, and transition from a product-based model to one of 
servitization and customer centricity. This leaves organizations with little choice but to successfully embrace and execute digital 
transformation

• C-level executives have an unprecedented challenge for full visibility and coordination across the business and IT, with 
encompassing business strategy and business model, products, services, resources, locations, applications, projects, etc., he nce
greater oversight into work and improved accuracy and currency of insight

• According to McKinsey most organizations experience much greater complexity in their digital transformation journey leading to 
even opposite effects such as being slower to market or less capable of responding quickly to the changing customer demands

• It is therefore imperative for organizations to devise  well-founded digital transformation roadmaps that can be simplified 
enough to be uniformly understood and embraced across various parts of the organization that often have different 
backgrounds and approaches, and fully optimized and aligned with Business Strategy & Goals, KPI’s, Values, Customer 
Experience, as well as Enterprise IT & Technology landscape

• This makes a strong case for an outcome-based EA-driven approach to manage the complexity associated with digital 
transformation to ensure that change & transformation Programs are also harmonized and optimized across Business and IT
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MIN DSET  GU IDE  TO  FOLLOW:  D IG ITAL  PARADIGM  SH IFT  - ELECTRONICS
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DIG ITAL  PARAD IGM  SH IFT  – BUS INESS  EN TERPR ISE
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N E E D FOR  PERSPECT IVES :  N EED  TO  HAVE  TRACEAB IL ITY  FROM H IGH  
LEVEL  BUS INESS  STRATEGY  &  DES IGN  TO  IMPLEMENTAT ION  &  DEPLOYMENT



E A  T R A N S F O R M  C O N F I D E N T I A L

Simplifying and Accelerating 
Digital Transformation with 
ePerspectives Digital Enterprise 
Framework
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DIG ITAL  EN TERPR ISE  – SA ME  P A R ADIGM  A S  D IG ITAL  EL ECTRONIC  C IR CU IT S
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Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

EPERSPECT IVES  D IG ITAL  EN TERPR ISE  FRAMEWORK

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)Business Design (BP.0b)

Business Operating Model 
(Process & Organisation) (BP.4)

Strategy Development -
Frameworks (BP.1)

Business & Strategy Link 
Enterprise IT (EP.0a)

Organisation (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change  Portfolio Link

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ CX (BP.5)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategic Capability Model 
SCM (BP.3)

Business Capability Model 
BCM (BP.6)

Enterprise Capability Model ECM (EP.6)

Change Capability Model 
CCM (CP.3)

Capability Driven 
Planning (CP.2)

Capability Driven 
Solutioning (CP.1)
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EXEAMPLE :  A  “ PERSPECT IVE  BASED APPROACH TO  REGULATORY  COMPL IANCE

• T h i s  p i c t u r e  p r e s e n t s   t h e  s c o p e  o f  

w h a t  m u s t  b e  c o v e r e d  u n d e r  R e g u l a t o r y  

C o m p l i a n c e

• A c h i e v i n g  C o m p l i a n c e  i s  a  h i g h l y  

c h a l l e n g i n g  u n d e r t a k i n g  f o r  b u s i n e s s  

o r g a n i z a t i o n s

• M a n y  c o m p a n i e s  s t a r t  d o w n s t r e a m  a n d  

a c q u i r e  “ C o m p l i a n c e ”  S o l u t i o n s  a n d  

a p p l i c a t i o n

• R e g u l a t o r y  C o m p l i a n c e  i s  a  b u s i n e s s  

f o c u s e d  c o n c e p t ,  n o t  a  t e c h n o l o g y  

f o c u s e d  o n e ,  h e n c e  w e  m u s t  s t a r t  f r o m  

t o p  l e v e l  B u s i n e s s  S t r a t e g y ,  t h e n  

f o l l o w i n g  d o w n s t r e a m  ( B u s i n e s s  

D e s i g n ,  I T  &  O r g a n i z a t i o n  A r c h i t e c t u r e ,  

t o  i m p l e m e n t e d  s o l u t i o n s  a n d  

t e c h n o l o g i e s

• N e e d  a n  a p p r o a c h  t h a t  f o c u s e s  o n  

d i f f e r e n t  “ P e r s p e c t i v e s ”  ( b a s e d  o n  a  

m u l t i - l a y e r e d  a r c h i t e c t u r e ) ,  t o  a s s e s s  

a n d  d e t e r m i n e  e x a c t l y  w h e r e  

C o m p l i a n c e  i s  p e r t i n e n t  t o  t h e  b u s i n e s s  

a n d  h e n c e  t o  t h e  e n t e r p r i s e .
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Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

EPERSPECT IVES  D IG ITAL  EN TERPR ISE  FRAMEWORK

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)Business Design (BP.0b)

Business Operating Model 
(Process & Organisation) (BP.4)

Strategy Development -
Frameworks (BP.1)

Business & Strategy Link 
Enterprise IT (EP.0a)

Organisation (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change  Portfolio Link

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ CX (BP.5)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategic Capability Model 
SCM (BP.3)

Business Capability Model 
BCM (BP.6)

Enterprise Capability Model ECM (EP.6)

Change Capability Model 
CCM (CP.3)

Capability Driven 
Planning (CP.2)

Capability Driven 
Solutioning (CP.1)
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Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)

Capability Driven 
Solutioning (CP.1)

Business Design (BP.0b)

Business Process & 
Organisation Models (BP.4)

Strategy Development -
Frameworks (BP.1)

BCM as Business 
& Strategy Context Enterprise IT (EP.0a)

Organisation & Location (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change Capability Model 
CCM (CP.3)

Change
Portfolio

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ UX (BP.5)

Capability Driven 
Planning (CP.2)

Business Operations
Definition

Business Capability Model 
BCM (BP.6)

Strategic Capability Model 
SCM (BP.3)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategy
Formulation

IT 
Architecture

Organisation Structure

Change Planning &
Solution Architecture

BCM

Change Delivery

Strategy
Formulation

Business
Definition

Plans &
Solutions

Change

EPERSPECT IVES  D IG ITAL  EN TERPR ISE  FRAMEWORK  IN  MOT ION
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1-SCM – WHAT does the 

Business want to be and 

do?

What Strategic Capabilities 

best support key strategic 

products and services, and 

how do we measure and 

monitor fulfillment of target 

capabilities? 

2-BCM –

HOW does the Business 

operate (function & 

Structure)?

Business Capabilities can 

best support baselined 

Strategic Capabilities, what 

Business Service 

Capabilities are needed for 

the Business to operate 

optimally to fulfill Strategic 

Goals and KPI’s, and, 

where can we differentiate?

THE  4 - STAGE  EVOLUT ION  OF  THE  CAPAB IL ITY  MODEL  ( XCM )

SCM

BCM

ECM

CCM

3- ECM - HOW does the 

Enterprise operate (to optimally 

accommodate and implement 

the Business?

What Enterprise Capabilities 

best support target Business 

Capabilities (and hence implicitly 

Strategic Goals and KPI’s) with 

optimized Organisation, 

Technology, and Planning, where 

are the commonalities to 

leverage to optimize, and, where 

can we differentiate? 

4- CCM – How  are changes 

solutioned  and planned to be 

implemented  to make the 

Business agile and achieve new 

Business requirements? 

Which are the areas for 

Implementation, Change or 

Transformation to achieve 

optimized improvement  for 

change Program to be planned 

or prioritsed? 
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DIG ITAL  FOUN DATION  WITH  E - PERSPECT IVES

B U S I N E S S  S T R A T E G Y  
R E V I E W / R E F I N E M E N T ,  

B U S I N E S S  C A N V A S  
M O D E L I N G ,  

X - M A T R I X ( +  O T H E R )  

D I S T I L L  A N D  B A S E L I N E  
B U S I N E S S  S T R A T E G Y

D I G I T A L  F O U N A T I O N I N T O
S T R A T E G I C  C A P A B I L I T Y  

M O D E L  ( S C M  B A S E L I N E D )

B U S I N E S S O P E R A T I O N S  M O D E L
R E V I E W / R E F I N E M E N T ,  P R O C E S S  

&  O R G  M O D E L I N G ,  V A L U E  
S T R E A M  C U S T O M E R  J O U R N E Y  C X  

F O R M U L A T I O N ( +  O T H E R )

D I S T I L L  A N D  B A S E L I N E  
B U S I N E S S  D E S I G N  D I G I T A L  

F O U N A T I O N  I N T O  B U S I N E S S  
C A P A B I L I T Y  M O D E L  ( B C M

B A S E L I N E D )  D I G I T A L  
F O U N A T I O N  

E N T E R P R I S E  A R C H I T E C T U R E  R E V I E W / R E F I N E M E N T ,  
“ 4 + 1 ”  3 6 0 - D E G R E E  M A P P I N G  A N D  P R O F I L I N G  O F  I T  
A R C H I T E C T U R E ,  O R G A N I Z A T I O N  &  R E S O U R C I N G ,  A S  
W E L L  A S  C H A N G E  P O R T F O L I O  A N D  B U S I N E S S  V A L U E  

L I N K  &  P R O F I L E
E S T A B L I S H  C U R R E N T  A R C H I T E C T U R E ,  H E A T - M A P  T H E  

E C M ,  A N D  D E F I N E  T A R G E T  E N T E R P R I S E  
A R C H I T E C T U R E

D I S T I L L  D I G I T A L  E N T E R P R I S E  D I G I T A L  F O U N D A T I O N  
I N T O  E N T E R P R I S E  C A P A B I L I T Y  M O D E L  ( E C M

B A S E L I N E D )

C H A N G E  &  T R A N S F O R M A T I O N  O U T L O O K  
R E V I E W / R E F I N E M E N T ,  C H A N G E  P O R T F O L I O  A N D  
S O L U T I O N  A R C H I T E C T U R E  O P T I M I S A T I O N  A N D  

H A R M O N I S A T I O N  ( + O T H E R )

D I S T I L L  A N D  B A S E L I N E  C H A N G E  P O R T F O L I O  
D I G I T A L  F O U N A T I O N  I N T O  C H A N G E  C A P A B I L I T Y  
M O D E L  ( C C M  B A S E L I N E D )  D I G I T A L  F O U N A T I O N  

B U S I N E S S  P E R S P E C T I V E  D I G I T A L  F O U N D A T I O N - B P :  
C U R R E N T  A N D  T A R G E T  B U S I N E S S  S T R A T E G Y  &  

D E S I G N D I G I T A L  F O U N D A T I O N  B A S E L I N I N G   
( A C C E L E R A T E D )

E N T E R P R I S E  P E R S P E C T I V E  D I G I T A L
F O U N D A T I O N - E P : C U R R E N T  A N D  T A R G E T  

E N T E R P R I S E A R C H I T E C U R E D I G I T A L  
F O U N D A T I O N  B A S E L I N I N G  ( A C C E L E R A T E D )

C H A N G E  P E R P S E T T I V E  D I G I T A L F O U N D A T I O N  C P :
E N T E R P R I S E - C O N S O L I D A T E D  C H A N G E  P L A N N I N G  
&  S O L I U T I O N I N G  B A S E L I N I N G  ( A C C E L E R A T E D )
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SOFTWARE AG’S ALFABET & ARIS  
Preferred Tool Tailor-made for 
ePerspectives Digital Enterprise 
Method & Framework 
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EPERSPECT IVES  FRAMEWORK  PROV ID ING  STRATEG IC  IN S IGHT  THROUGH  EA  T OOL ING  

Project Dashboard Process-System Dashboard Other Dashboards
Regulatory
Dashboard
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S O F T W A R E  A G  H A S  A G A I N  B E E N  N A M E D  A  L E A D E R  
I N  T H E  G A R T N E R  M A G I C  Q U A D R A N T .  G A R T N E R  
P O S I T I O N E D  S O F T W A R E  A G ’ S  A L F A B E T  A S  A  L E A D E R  
F O R  T H E  1 1 T H  Y E A R  I N  A  R O W  I N  I T S  M A G I C  
Q U A D R A N T  F O R  E N T E R P R I S E  A R C H I T E C T U R E ,  A N D ,  
P O R T F O L I O  M A N A G E M E N T  T O O L S

SOFTWARE  AG ’ S  TOOLS  EMPOWER D IG ITAL  TRANSFORMAT ION  ACROSS  BUS INESS  &  IT
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Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

EPERSPECT IVES  D IG ITAL  EN TERPR ISE  FRAMEWORK

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)Business Design (BP.0b)

Business Operating Model 
(Process & Organisation) (BP.4)

Strategy Development -
Frameworks (BP.1)

Business & Strategy Link 
Enterprise IT (EP.0a)

Organisation (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change  Portfolio Link

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ CX (BP.5)

Strategy Distillation –
Business Model & KPIs (BP.2)

Strategic Capability Model 
SCM (BP.3)

Business Capability Model 
BCM (BP.6)

Enterprise Capability Model ECM (EP.6)

Change Capability Model 
CCM (CP.3)

Capability Driven 
Planning (CP.2)

Capability Driven 
Solutioning (CP.1)
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E - PERSPECT IVES  D IG ITAL  EN TERPR ISE  METHOD  &  FRAMEWORK :  W ITH  SAG  ALFABET /AR IS
Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)

Capability Driven 
Solutioning (CP.1)

Business Design (BP.0b)

Business Process & 
Organisation Models (BP.4)

Strategy Development -
Frameworks (BP.1)

BCM as Business 
& Strategy Context Enterprise IT (EP.0a)

Organisation & Location (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change Capability Model 
CCM (CP.3)

Change
Portfolio

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ UX (BP.5)

Capability Driven 
Planning (CP.2)

Business Capability Model 
BCM (BP.6)

Strategic Capability Model 
SCM (BP.3)

Strategy Distillation –
Business Model & KPIs (BP.2)

Change DeliveryStrategy
Formulation

Strategy
Formulation

Business Operations
Definition

Business
Definition

BCM IT 
Architecture

Organisation Structure

Change Planning &
Solution Architecture

Plans &
Solutions

Change
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E - PERSPECT IVES  D IG ITAL  EN TERPR ISE  METHOD  &  FRAMEWORK  WITH  SAG  ALFABET /AR IS
Enterprise Perspective (EP.0) Change Perspective (CP.0)Business Perspective (BP.0)

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Enterprise Planning Perspective (PP.0)

Operations Perspective (OP.0)  

Business Strategy (BP.0a) Change Realization (CP0.b)Change Planning (CP.0a)

Capability Driven 
Solutioning (CP.1)

Business Design (BP.0b)

Business Process & 
Organisation Models (BP.4)

Strategy Development -
Frameworks (BP.1)

BCM as Business 
& Strategy Context Enterprise IT (EP.0a)

Organisation & Location (EP.0b)

Resources (EP.5)People (EP.4)

Technology 
(EP.3)

Application 
(EP.2)

Data
(EP.1)

Change Capability Model 
CCM (CP.3)

Change
Portfolio

Enterprise Capability Model ECM (EP.6)

ADD: Enhance 
& Innovate (CP.4)

RATIONALIZE: 
Optimize (CP.5)

KEEP: 
Maintain & Run (CP.6)

Value Stream Maps & 
Customer Journey/ CX (BP.5)

Capability Driven 
Planning (CP.2)

Business Capability Model 
BCM (BP.6)

Strategic Capability Model 
SCM (BP.3)

Strategy Distillation –
Business Model & KPIs (BP.2)



E A  T R A N S F O R M  C O N F I D E N T I A L

Method and Tool in perfect sync: ePerspectives + SAG Alfabet/Aris 

E P E R S P E C T I V E S D I G I T A L  E N T E R P R I S E  F R A M E W O R K E P E R S P E C T I V E S D I G I T A L  E N T E R P R I S E  F R A M E W O R K  &  T O O L I N G

D I G I T A L  E N T E R P R I S E  F O U N D A T I O N
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BUSINESS PERSPECTIVE - BP0
B U S I N E S S  S T R AT E G Y  A N A LY S I S  &  D E V E LO P M E N T
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BUSINESS PERSPECTIVE - BP 1
S T R AT E G Y  A N A LY S I S  &  D E V E LO P M E N T
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BUSINESS PERSPECTIVE - BP2

B U S I N E S S  S T R A T E G Y  D I S T I L L E D  ( X - M A T R I X )

B U S I E N S S  C A N VA S  A N D  X - M AT R I X

B U S I N E S S  S T R A T E G Y  D I S T I L L E D   ( B U S I N E S S  C A N V A S )
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BUSINESS PERSPECTIVE - BP3
S T R AT E G I C  C A PA B I L I T Y  M A P  – S C M



E A  T R A N S F O R M  C O N F I D E N T I A L

BUSINESS PERSPECTIVE – BP4
B U S I N E S S  A N D  O R G A N I S AT I O N  M O D E L S  
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BUSINESS PERSPECTIVE – BP5
C U S TO M E R  J O U R N E Y - E X P E R I E N C E  ( C X )  M A P P I N G  TO  VA LU E  S T R E A M S
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BUSINESS PERSPECTIVE – BP6
B U S I N E S S  C A PA B I L I T Y  M O D E L  ( B C M )
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BUSINESS PERSPECTIVE – BP6
B U S I N E S S  C A PA B I L I T Y  M O D E L  ( B C M )
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ENTERPRISE PERSPECTIVE – EP0A
I T  A R C H I T E C T U R E
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ENTERPRISE PERSPECTIVE – EP0B
O R G A N I S AT I O N  S T R U C T U R E  ( S C O P E :  E N T E R P R I S E  P E R S P E C T I V E ,  
N OT  E N T I R E  O R G A N I S AT I O N )

• A N A L Y S E  A N D  C A P T U R E  T H E  
O R G A N I S A T I O N  I N  S C O P E  F O R  T H E  
E N T E R P R I S E  P E R S P E C T I V E  ( O R  
E N T E R P R I S E  A R C H I T E C T U R E ) ,  
E N A B L I N G  T O  A N A L Y S E ,  P R O F I L E ,  A N D  
A C C E S S  S T A F F ,  G E O  L O C A T I O N S ,  N O N -
H U M A N  R E S O U R C E S  ( B A C K G R O U N S ,  
B S U I E N S S / E N T E R P R I S E / C H A N G E / O P E R
A T I O N S / P L A N I N G  R O L E S ,  O T H E R  
P E R T I N E N T  P R O F I L I N G )  T O  S U P P O R T  
E F F E C T I V E  E N T E R P R I S E  M A N A G E M E N T  
A N D  G O V E R N A N C E  O F  I T .

• A S S E S S  O W N E R S H I P  T H R O U G H  
P O R T F O L I O  A N A L Y S I S  R E P O R T S .

• A N S W E R S  T H E  Q U E S T I O N :  

• W H O  O W N S  W H I C H  I T  A S S E T S  I N  T H E  
O R G A N I S A T I O N ?  W H O  M A K E S  
D E C I S I O N S  F O R  W H I C H  I T  A S S E T S  I N  
W H A T  P A R T  O F  T H E  O R G A N I S A T I O N ?  
W H O  I S  R E S P O N S I B L E  ( R A C I )  F O R  
W H I C H  I T  A S S E T  I N  W H A T  P A R T  O F  
T H E  O R G A N I S A T I O N ?  H O W  M U C H  I S  I T  
C O S T I N G  F O R  T H I S  O R G A N I S A T I O N ?



E A  T R A N S F O R M  C O N F I D E N T I A L

ENTERPRISE PERSPECTIVE – EP1
D ATA  A R C H I T E T C U R E

• D E F I N E  A N D  M A N A G E  Y O U R  D A T A  L I B R A R Y  
C O M P O S E D  O N  B U S I N E S S  O B J E C T S  A N D  
B U S I N E S S  D A T A .

• L I N K  B U S I N E S S  D A T A  T O  I N F O R M A T I O N  
F L O W S  A N D  M A N A G E  T H E  F L O W  O F  
I N F O R A M T I O N  M E T A D A T A  L I K E  M E T H O D ,  
F R E Q U E N C Y ,  D A T A ,  N A M E )

• M A N A G E  D A T A  P O L I C I E S  A N D  C R U D  
I N F O R M A T I O N  T O  U N D E R S T A N D  I M P O R T A N T  
O P E R A T I O N S  O N  D A T A  F O R  G O V E R N A N C E  
F R A M E W O R K S  L I K E  G D P R .



E A  T R A N S F O R M  C O N F I D E N T I A L

ENTERPRISE PERSPECTIVE – EP2
A P P L I C AT I O N  A R C H I T E T C U R E

• C A P T U R E  A P P L I C A T I O N S  A N D  M A N A G E  
A P P L I C A T I O N  D A T A  A C R O S S  M U L I T P L E  
D I M E N S I O N S  A N D  P E R S P E C T I V E .

• A N A L Y S E  T H E  A P P L I C A T I O N  P O R T F O L I O  
W I T H  P O R T F O L I O  C H A R T S ,  L I F E C Y C L E  
A N A L Y S I S  A N D  A P P L I C A T I O N  D I A G R A M S ,  
A M O N G S T  O T H E R S .

• A P P L I C A T I O N  G R O U P S  O F F E R  L O G I C A L  
G R O U P S  O F  A P P L I C A T I O N S  F O R  
P O R T F O L I O  A N A L Y S I S

• C A P T U R E ,  A S S E S S ,  A N D  M A N A G E  
A P P L I C A T I O N S  A N D  M A N A G E  
A P P L I C A T I O N  D A T A  A C R O S S  M U L I T P L E  
D I M E N S I O N S  A N D  P E R S P E C T I V E ,  E . G .  T H E  
V E N D O R ,  T H E  C O S T ,  C O N T R A C T  L E N G T H ,  
I N T E R N A L  O R  E X T E R N A L  V E N D O R  
R A T I N G , . . .  

• M A N A G E  Y O U R  A P P L I C A T I O N S  
F U N C T I O N A L  A N D  D A T A  O V E R L A P  
A N A L Y S I S  R E L E V E A L S  P O T E N T I A L  
C O N S O L I D A T I O N  C A N D I D A T E S  B A S E D  O N  
A P P L I C A T I O N  O V E R L A P  P E R C E N T A N G E .

• L I N K  A P P L I C A T I O N S  T O  U N D E R L Y I N G  
S U P P O R T I N G  T E C H N O L O G Y  C O M P O N E N T S  
A N D  D E F I N E D  A P P L I C A T I O N  P L A T F O R M  
A R C H I T E C T U R E .

• M A N A G E  D E T A I L E D  L I F E C Y C L E  
I N F O R M A T I O N  ( A P P L I C A T I O N  R O A D M A P  
A N A L Y S I S )  O F  A P P L I C A T I O N  A N D  
S U P P O R T I N G  T E C H N O L O G I E S .
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ENTERPRISE PERSPECTIVE – EP3
T E C H N O LO G Y  A R C H I T E T C U R E

• M A N A G E  T E C H N O L O G Y  D O M A I N S  
A N D  P O R T F O L I O S .

• G R O U P  T E C H N O L O G I E S  A C C O R D I N G  
T O  C O M P O N E N T  C A T E G O R I E S .

• E S T A B L I S H  S T A N D A R D  P L A T F O R M S  
F O R  U S E  I N  Y O U R  A P P L I C A T I O N  
A R C H I T E C T U R E .

• C A P T U R E ,  A S S E S S ,  A N D  M A N A G E  
T E C H N O L O G Y  A N D  M A N A G E  
T E C H N O L O G Y  D A T A  A C R O S S  
M U L I T P L E  D I M E N S I O N S  A N D  
P E R S P E C T I V E ,  E . G .  T H E  V E N D O R ,  
T H E  C O S T ,  C O N T R A C T  L E N G T H ,  
I N T E R N A L  O R  E X T E R N A L  V E N D O R  
R A T I N G , . . .  

• E S T A B L I S H  G O V E R N A N C E  
P R O C E S S E S  T O  M A N A G E  
S T A N D A R D I Z A T I O N  O F  
T E C H N O L O G Y .

• A N S W E R S  T O  Q U E S T I O N S  L I K E :  
W H E R E  I S  T H E  T E C H N O L O G Y  B E I N G  
U S E D  A N D  B Y  W H O M ? ]
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ENTERPRISE PERSPECTIVE –EP4
P E O P L E  ( P E O P L E  &  LO C AT I O N )
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ENTERPRISE PERSPECTIVE –EP5
R E S O U R C I N G  &  LO C AT I O N  ( S C O P E :  E N T E R P R I S E  P E R S P E C T I V E ,  
N OT  E N T I R E  O R G A N I S AT I O N )
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1

3 4

C

Business & Strategy 
Profile & Oversight Link 

Change Portfolio- PGMs & Projects
Profile & Oversight Link 

Enterprise IT App., Data, Technology
Profile & Oversight Link 

ENTERPRISE PERSPECTIVE – EP6

2

organisation
Profile & Oversight Link 

E N T E R P R I S E  C A PA B I L I T Y  M O D E L  ( E C M )  – 4 + 1  3 6 0 - D E G R E E  E N T E R P R I S E  A S S E S S M E N T  &  B A S E L I N I N G
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ENTERPRISE PERSPECTIVE – EP6
E N T E R P R I S E  C A PA B I L I T Y  M O D E L  ( E C M )  – W I T H  H E AT M A P P I N G
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CHANGE PERSPECTIVE – CP0
C A PA B I LT Y  D R I V E N  C H A N G E  P L A N N I N G  &  S O LU T I O N I N G • A N A L Y S E  Y O U R  

P R O G R A M / P R O J E C T  /  A G I L E  
R E L E A S E  T R A I N  P O R T F O L I O S .

• I N T E G R A T E  T O  E X I S T I N G  P P M  
T O O L S  O R  M A I N T A I N  T I M E L I N E  
A N D  M I L E S T O N E  /  S T O R Y  P O I N T  
A C H I E V E  I N  A L F A B E T  

• S T A R T  W I T H  T H E  B A S E L I N E D  
H E A T - M A P P E D  V E R S I O N  O F  T H E  
E N T E R P R I S E  C A P A B I L I T Y  M O D E L  
( E C M )

• D E V I S E  ( O R  A D H E R E  T O  A N  
E X I S T I N G )  O P T I M I S E D  
E N T E R P R I S E - O V E R A R C H I N G  
M U L T I - S P E E D  T R A N S F R O M A T I O N  
P R O G R A M  A R C H I T E C T U R E .

• A D O P T  T H E  B E S T / O P T I M I S E D  
S O L U T I O N  A R C H I T E C T U R E  F O R  
E V E R Y  S T R E A M  I N  A D G H E R E N C E  
T O  E N T E R P R I S E  A R C H I T E C T U R E  
G U I D E L I N E S
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CHANGE PERSPECTIVE – CP0
C A PA B I LT Y  D R I V E N  C H A N G E  P L A N N I N G  &  S O LU T I O N I N G

• M A N A G E  A N D  P L A N  R E S O U R C E S  I N  
A L F A B E T .

• M A N A G E  R E S O U R C E  U T I L I Z A T I O N  
W I T H  T I M E  A N D  C O S T  
P E R S P E C T I V E S .

• A N S W E R S  T H E  Q U E S T I O N S :  

• W H I C H  R E S O U R C E S  T O  D O  I  N E E D  
F O R  T H E  P R O G R A M S  A N D  P R O J E C T  
S T R E A M S ?  

• H O W  M A N Y  R E S O U R C E S  D O  I  
H A V E  A V A I L A B L E ?  W H A T  I S  T H E  
C O S T  O F  T H E  R E S O U R C E S ?

• W H A T  S P E C I A L T Y  A N D  
B A C K G R O U N D  I S  N E E D E D  F O R  T H E  
R E S O U R C E S ?

• W H A T  A R E  T H E  P H A S E T S  A N D  
S T A G E S  O F  T H E  
I M P L E M E N T A T I O N ?

• H O W  I S  P R O G R E S S  M O N I T O R E D ?  
H O W  I S  Q A  A P P L I E D ? . . .  



E A  T R A N S F O R M  C O N F I D E N T I A L

CHANGE PERSPECTIVE – CP1
C A PA B I LT Y  D R I V E N  S O LU T I O N I N G  – S O LU T I O N  A R C H I T E C T U R E

• A N A L Y S E  Y O U R  P R O J E C T  /  
A G I L E  R E L E A S E  T R A I N  
P O R T F O L I O S .

• I N T E G R A T E  T O  E X I S T I N G  P P M  
T O O L S  O R  M A I N T A I N  
T I M E L I N E  A N D  M I L E S T O N E  /  
S T O R Y  P O I N T  A C H I E V E  I N  
A L F A B E T .

• A N S W E R  T H E  Q U E S T I O N S :  

• W H A T  M E T H O D O L O G Y  ( I N C L .  
R E F E R E N C E  M O D E L )  A N D  
T E C H N O L O G Y  I S  A D O P T E D  
A N D  H O W  I S  I T  E X E C U T E D  ( T O  
B E  A D O P T E D  I N  T H E  T O O L ) ,  
W H A T  P R O J E C T  
P H A S E S / S T A G E S / R O L E S  A R E  
T O  B E  D E F I N E D ,  W H E R E  T H E  
S O L U T I O N  R E P O S I T O R Y  W I L L  
B E  K E P T ,  H O W  I S  Q A  
A P P L I E D . . .



E A  T R A N S F O R M  C O N F I D E N T I A L

CHANGE PERSPECTIVE – CP2
C A PA B I LT Y  D R I V E N  C H A N G E  P L A N N I N G

• A N A L Y S E  Y O U R  P R O G R A M / P R O J E C T  /  
A G I L E  R E L E A S E  T R A I N  P O R T F O L I O S .

• I N T E G R A T E  T O  E X I S T I N G  P P M  T O O L S  
O R  M A I N T A I N  T I M E L I N E  A N D  
M I L E S T O N E  /  S T O R Y  P O I N T  A C H I E V E  
I N  A L F A B E T .

• A N S W E R  T H E  Q U E S T I O N S :  

• W H A T  I S  T H E  O V E R A R C H I N G  
E N T E R P R I S E  M U L T I - S P E E D  P R O G R A M  
A R C H I T E C T U R E ?  H O W  D O E S  A  G I V E N  
P R O G R A M  A R C H I T E C T U R E  B E S T  F I T  
I N T O  T O  T H E  O V E R A R C H I N G  
E N T E R P R I S E  M U L T I - S P E E D  P R O G R A M  
A R C H I T E C T U R E  O P T I M A L L Y ?  W H A T  
A R E  T H E  P R O J E C T S  S T R E A M S  W I T H I N  
T H E  P R O G R A M ,  A N D  H O W  A R E  T H E Y  
B E S T  H A R M O N I S E D  A N D  O P T I M I S E D  
( H E N C E  I M P L I C I T L Y  A L S O  A L I G N E D  
W I T H   O V E R A R C H I N G  E N T E R P R I S E  
M U L T I - S P E E D  P R O G R A M  
A R C H I T E C T U R E   ( A N D  I T S  S U B -
S T R E A M S ) ?  W H A T  A R E  T H E  P R O J E C T  
T I M E L I N E S ?  W H A T  A R E  T H E  P R O J E C T  
M I L E S T O N E S ?  W H A T  S U B -
C A P A B I L I T I E S  O R  A S E P C T S  A R E  B E I N G  
I M P A C T E D  B Y  W H A T  P R O J E C T S . . .



E A  T R A N S F O R M  C O N F I D E N T I A L

CHANGE PERSPECTIVE – CP2
PORTFOLIO PRIORITISATION AND BALANCING WITH CCM

• P R I O R I T I Z E  Y O U R  P R O J E C T  
P O R T F O L I O  A G A I N S T  
D I F F E R E N T  D I M E N S I O N S  
L I K E  A R C H I T E C T U R A L  
I M P A C T ,  B U S I N E S S  V A L U E S ,  
E T C .

• S E E  T H E  I M P A C T  O F  
P R I O R I T Z A T I O N  O N  B U D G E T  
A N D  P L A N  A C C O R D I N G L Y .

• B A L A N C E  Y O U R  P O R T F O L I O  
T A K I N G  I N T O  A C C O U N T
P R O J E C T  D E P E N D E N C I E S  
A N D  A R C H I T E C T U R A L  
I M P A C T S .

• A N S W E R S  T H E  Q U E S T I O N S :  
W H I C H  P R O J E C T S  S H O U L D  
W E  E X E C U T E  F I R S T ?  W H A T  
D E P E N D E N C I E S  C O U L D  
I M P E D E  P R O J E C T  
E X E C U T I O N ?



E A  T R A N S F O R M  C O N F I D E N T I A L

CHANGE PERSPECTIVE – CP3
C H A N G E  C A PA B I LT Y  M O D E L  ( C C M )
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CHANGE PERSPECTIVE – CP3
CAPABILITY DRIVEN PORTFOLIO ANALYSIS

• A N A L Y S E  C A P A B I L I T Y  
I T  P O R T F O L I O  W I T H  
D R I L L  D O W N  
A N A L Y S I S  T O  D E E P E R  
L A Y E R S  O F  T H E  
E N T E R P R I S E  
A R C H I T E C T U R E .

• A N S W E R  T H E  
Q U E S T I O N S :  W H A T  
A R E  T H E  C A P A B I L I T Y  
C O S T  D R I V E R S ?  
W H I C H  A R E  T H E  
C O N S O L I D A T I O N  
C A N D I D A T E S  W I T H I N  
T H E  P O R T F O L I O ?  
W H A T  I S  T H E  
T E C H N O L O G Y  
R O A D M A P  O F  T H E  
C A P A B I L I T Y  
P O R T F O L I O ?
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