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1-SCM - What Strategic 

Capabilities best support 

key strategic products and 

services, and how do we 

measure and monitor 

fulfillment of target 

capabilities? 

2-BCM - What Business 

Capabilities can best 

support baselined 

Strategic Capabilities, 

what Business Service 

Capabilities are needed 

for the Business to 

operate optimally to 

fulfill Strategic Goals 

and KPI’s, and, where 

can we differentiate?

THE 4 -STAGE EVOLUTION OF  THE CAPABIL ITY  MODEL  ( XCM)

SCM

BCM

ECM

CCM

3- ECM - What Enterprise 

Capabilities best support target 

Business Capabilities (and 

hence implicitly Strategic Goals 

and KPI’s) with optimized 

Organisation, Technology, and 

Planning, where are the 

commonalities to leverage to 

optimize, and, where can we 

differentiate? 

4- CCM - Which are the areas for 

Implementation, Change or 

Transformation to achieve 

optimized improvement  for 

change Program to be planned 

or prioritsed? 
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1

3 4

C

Business & Strategy 
Profile & Oversight Link 

Change Portfolio- PGMs & Projects
Profile & Oversight Link 

Enterprise IT App., Data, Technology
Profile & Oversight Link 

Organization
Profile & Oversight Link 

ENTERPRISE CAPABILITY MODEL (ECM):
B U S I N E S S  C A P A B I L I T Y  M O D E L  ( B C M )  B E C O M E S   M A P P E D ,  P R O F I L E D ,  A N D  “ B A S E L I N E D ”  W I T H  3 6 0 - D E G R E E  E N T E R P R I S E  I N S I G H T

2
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Business Capability Model

(BCM)

Business Value Lens (SCM relation)

Portfolio Lens

IT & Technology Lens

• Fact based analysis made with 4+1 mapping

• Business capabilities are assessed in relation to the 4 

aspects

• Optimised roadmap and change (implementation) 

planning made based on uptodate valid enterprise 

insight and data

COMBINING LENSES ALLOWS FOR STRATEGIC DECIS ION -MAKING IN EC ECM 
PROFIL ING AND MAPPING ECM THROUGH LENSES OF BUSINESS,  
ORGANISATION,  IT,  AND CHANGE PORFOLIO

Organisation Lens
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C R I T I C A L  

A R E A  

L A C K I N G  

C A P A B I L I T Y

S I G N I F I C A N T  

P O T E N T I A L  T O  

I M P R O V E  F O R  

S C A L A B I L I T Y

C A N  

C O N T I N U E  I N  

C U R R E N T  

M O D E  W I T H  

I N C R E M E N T A L  

I M P R O V E M E N T

S

▪ F O C U S  O N  E V A L U A T I N G  O P E R A T I N G  

C A P A B I L I T I E S

▪ B U S I N E S S  S T R A T E G Y  E L E M E N T S  N O T  

E V A L U A T E D

▪ E V A L U A T I O N  F O C U S E D  O N  E N T E R P R I S E  W I D E  

M A R K E T I N G ,  M E R C H A N D I S I N G  A N D  S C M  A N D  

D I G I T A L  C H A N N E L  F R O N T  E N D

L E G E N D

ENTERPRISE  CAPABIL ITY  MODEL  (ECM):  USED AS  BASEL INE  TO ASSESS  
CURRENT ENTERPRISE  AND OPTIMISE  PROGRESSION TO TARGET OPERATING 
MODEL  (TOM)   



E A  T R A N S F O R M  C O N F I D E N T I A L

OPTIMISATION OF THE IT  & TECHNOLOGY WITH CAPABIL ITY  OWNERSHIP

Service and 

Solution 
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Service and 

Solution 

Deployment

Strategy

Manage

Execute

Information 

and 

Knowledge 
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Service 

Delivery and 
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