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1-SCM – WHAT does the 

Business want to be and 

do?

What Strategic Capabilities 

best support key strategic 

products and services, and 

how do we measure and 

monitor fulfillment of target 

capabilities? 

2-BCM –

HOW does the Business 

operate (function & 

Structure)?

Business Capabilities can 

best support baselined 

Strategic Capabilities, what 

Business Service 

Capabilities are needed for 

the Business to operate 

optimally to fulfill Strategic 

Goals and KPI’s, and,

where can we differentiate?

THE  4 - STAGE  EVOLUT ION  OF  THE  CAPAB IL ITY  MODEL  ( XCM )

SCM

BCM

ECM

CCM

3- ECM - HOW does the 

Enterprise operate (to optimally 

accommodate and implement 

the Business?

What Enterprise Capabilities 

best support target Business 

Capabilities (and hence implicitly 

Strategic Goals and KPI’s) with 

optimized Organisation, 

Technology, and Planning, where 

are the commonalities to 

leverage to optimize, and, where 

can we differentiate? 

4- CCM – How  are changes 

solutioned  and planned to be 

implemented  to make the 

Business agile and achieve new 

Business requirements? 

Which are the areas for 

Implementation, Change or 

Transformation to achieve 

optimized improvement  for 

change Program to be planned 

or prioritsed? 
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DIG ITAL  FOUN DATION  WITH  E - PERSPECT IVES

B U S I N E S S  S T R A T E G Y  
R E V I E W / R E F I N E M E N T ,  

B U S I N E S S  C A N V A S  
M O D E L I N G ,  

X - M A T R I X ( +  O T H E R )  

D I S T I L L  A N D  B A S E L I N E  
B U S I N E S S  S T R A T E G Y

D I G I T A L  F O U N A T I O N I N T O
S T R A T E G I C  C A P A B I L I T Y  

M O D E L  ( S C M  B A S E L I N E D )

B U S I N E S S O P E R A T I O N S  M O D E L
R E V I E W / R E F I N E M E N T ,  P R O C E S S  

&  O R G  M O D E L I N G ,  V A L U E  
S T R E A M  C U S T O M E R  J O U R N E Y  C X  

F O R M U L A T I O N ( +  O T H E R )

D I S T I L L  A N D  B A S E L I N E  
B U S I N E S S  D E S I G N  D I G I T A L  

F O U N A T I O N  I N T O  B U S I N E S S  
C A P A B I L I T Y  M O D E L  ( B C M

B A S E L I N E D )  D I G I T A L  
F O U N A T I O N  

E N T E R P R I S E  A R C H I T E C T U R E  R E V I E W / R E F I N E M E N T ,  “ 4 + 1 ”  
3 6 0 - D E G R E E  M A P P I N G  A N D  P R O F I L I N G  O F  I T

A R C H I T E C T U R E ,  O R G A N I Z A T I O N  &  R E S O U R C I N G ,  A S  W E L L  
A S  C H A N G E  P O R T F O L I O  A N D  B U S I N E S S  V A L U E  L I N K  &  

P R O F I L E
E S T A B L I S H  C U R R E N T  A R C H I T E C T U R E ,  H E A T - M A P  T H E  

E C M ,  A N D  D E F I N E  T A R G E T  E N T E R P R I S E  A R C H I T E C T U R E

D I S T I L L  D I G I T A L  E N T E R P R I S E  D I G I T A L  F O U N D A T I O N  I N T O  
E N T E R P R I S E  C A P A B I L I T Y  M O D E L  ( E C M B A S E L I N E D )

C H A N G E  &  T R A N S F O R M A T I O N  O U T L O O K  
R E V I E W / R E F I N E M E N T ,  C H A N G E  

P O R T F O L I O  A N D  S O L U T I O N  
A R C H I T E C T U R E  O P T I M I S A T I O N  A N D  

H A R M O N I S A T I O N  ( + O T H E R )

D I S T I L L  A N D  B A S E L I N E  C H A N G E  
P O R T F O L I O  D I G I T A L  F O U N A T I O N  I N T O  

C H A N G E  C A P A B I L I T Y  M O D E L  ( C C M  
B A S E L I N E D )  D I G I T A L  F O U N A T I O N  

B U S I N E S S  P E R S P E C T I V E  D I G I T A L  F O U N D A T I O N - B P :  
C U R R E N T  A N D  T A R G E T  B U S I N E S S  S T R A T E G Y  &  D E S I G N

D I G I T A L  F O U N D A T I O N  B A S E L I N I N G   ( A C C E L E R A T E D )

E N T E R P R I S E  P E R S P E C T I V E  D I G I T A L F O U N D A T I O N - E P :
C U R R E N T  A N D  T A R G E T  E N T E R P R I S E A R C H I T E C U R E

D I G I T A L  F O U N D A T I O N  B A S E L I N I N G  ( A C C E L E R A T E D )

C H A N G E  P E R P S E T T I V E  D I G I T A L
F O U N D A T I O N  C P :

E N T E R P R I S E - C O N S O L I D A T E D  
C H A N G E  P L A N N I N G  &  S O L I U T I O N I N G  

B A S E L I N I N G  ( A C C E L E R A T E D )

SCM BCM ECM CCM
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Achieve best in class

Strategic activities differentiated by a 

level of expertise it is not cost effective 

for the Group to develop in house 

Achieve Superiority

The focus of the business – must be 

best -in- class through 

doing differently 

from and better than the competition

Consolidate

Non differentiating activities which 

require divisional specific 

knowledge/leadership but which must 

be done efficiently

Operate at lowest cost

Efficiencies are driven by testing against 

suitable open market alternatives

Industry

Generic

Market

Specific

Share Excellence

Excellence driven through sharing 

learning and expertise

Share CoXXX

Efficiencies driven through shared 

Expertise assets with 

Agility and  flexibility

Organisation

Specific

Non -Differentiating

Efficiency

Differentiating

Effectiveness

Differentiating
Process creates 

differentiation that wins 

customers

Non-

Differentiating
All other processes

Critical
Process shortfall creates

serious and immediate risk

Non-Critical
All other processes

Differentiation

R
is

k

Process 

differentiation 

applied where 

necessary

Process 

centralization, 

standardization, 

modularization & 

optimization

Process 

Outsourcing

Pioneering 

with new 

processes

Robust 
Proven 

Solution

Industry 
Standards

Best in 
Class & 
Flexible

Innovative 
solutions

Enables discussion on  operational decisions 

and where to invest

Enables discussion on  business blueprint and 

IT consequences

D I F F E R E N T  V I E W S  A N D  P R O F I L I N G  B A S E D  O N  O N - D E M A N D  U P TO D AT E  VA L I D  E N T E R P R I S E  D ATA  A N D  
I N S I G H T  M A K E S  A  P O W E R F U L  WAY  O F  A P P LY I N G  FA C T - B A S E D  B U S I N E S S ,  O R G A N I Z AT I O N ,  I T,  A N D  
P L A N N I N G   D E C I S I O N S  



E A  T R A N S F O R M  C O N F I D E N T I A L
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HEATMAPPING TO ASSESS  MATURITY  GAPS  PROVIDES  INS IGHT IN  WHERE TO
FOCUS THE AT TENTION IN  A  TRANSFORMATION 
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Marketing and 

Sales

Segment 

Strategy

Regional 

Marketing & 

Sales Strategy

Global/Key 

Account Strategy

Pricing Strategy

Market Research 

& Intelligence

Sales forecast

Regional Sales 

Management

Field Marketing

Customer 

Experience 

Management

Sales Contract 

Management

Order 

Management

Communications

Sales & Account 

mgt execution

Opportunity & 

Bid Management

Proposal 

engineering & 

calculation

Operational 

Marketing

Innovation, 

Development & 

Engineering

Engineering, 

Design & 

Development 

Strategy

Product Portfolio 

Strategy

Product & 

Service Life-

cycle 

Management

Manage 

Intellectual 

Property

Knowledge 

management

Engineering 

competence 

development

Product & 

Service 

Development

Validation & 

Market launch

Engineering

Supply Chain

Supply Chain & 

Sourcing 

Strategy

Long-term 

Demand & 

Supply 

Management

Demand driven 

Resource 

Capacity 

Planning

Supplier 

Management

Equipment & 

Fleet 

management

Procurement 

Contract 

Management

Supply Chain 

Performance 

Monitoring

Procurement

Inventory 

handling

Logistics 

execution

Production

Production 

Strategy

Production 

planning & 

Management

Production 

Performance 

Monitoring & 

cost control

Product Quality 

Control

Production work 

preparation

Production 

Scheduling

Production 

Execution and 

Assembly

Plant 

Maintenance

Project and 

contract 

Management

Project Strategy 

& concept 

development

Project Planning 

and Management

Project Cost 

Control

Project Risk 

Management

Contract 

management

Daily project 

management

Project Support 

and 

Administration

Service Delivery

Service Strategy 

& Concept 

Development

Service 

Performance 

Monitoring & 

cost control

Service Quality 

Control & 

Warranty 

Management

Work Preparation

Service 

Scheduling

Service 

Execution

Technical 

Support

Finance & 

Controlling

Financial 

Strategy & 

Planning

Enterprise Risk & 

Compliance 

Management

Financial 

Forecasting

Performance 

Monitoring

Risk & 

Compliance 

Monitoring

Tax Management

Treasury & 

Investment 

Planning

Financial 

Operations

Financial Close & 

Consolidation

Financial 

Reporting

Treasury 

Operations

Human Resource 

Management

HR Strategy

HR Policies & 

Procedures

Strategic 

Workforce 

Planning

Industry/Employ

ee Relations 

Management

Compensation 

and Benefits 

Management

Recruitment 

Management

Workforce 

Performance 

Management

Learning & 

Development 

Management

Payroll 

Processing

Recruitment 

Processing

Resource 

Development

Performance 

Reviews 

Execution

HR 

administration

Management & 

Business Support

Business 

Strategy and 

Planning

IT Strategy

Acquisitions and 

Divestments 

Strategy

Governance and 

Organization 

Development

M&A integration

Legal

Manage Time and 

Attendance

Enterprise 

Architecture & 

Solution Design

Facility 

Management

Information 

Services and IT 

Systems

Safety Health 

Environment & 

Quality

SHEQ strategy

SHEQ policy & 

procedures

Safety Health 

Environment & 

Quality 

management

Execute SHEQ 

activities

AS-IS Maturity: Low Medium High To-Be Maturity: Low Medium HighCritical Differentating Big maturity gap

S
tra

te
g
y
 &

 P
la

n
M

a
n
a
g
e

Marketing and 

Sales

Innovation, 

Development & 

Engineering

Supply Chain Production

Project and 

contract 

Management

Service Delivery
Finance & 

Controlling

Human Resource 

Management

Management & 

Business Support

Marketing and 

Sales

Innovation, 

Development & 

Engineering

Supply Chain Production

Project and 

contract 

Management

Service Delivery
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Marketing and 

Sales

Segment Strategy

Regional 

Marketing & Sales 

Strategy

Global/Key 

Account Strategy

Pricing Strategy

Market Research 

& Intelligence

Sales forecast

Regional Sales 

Management

Field Marketing

Customer 

Experience 

Management

Sales Contract 

Management

Order 

Management

Communications

Sales & Account 

mgt execution

Opportunity & 

Bid Management

Proposal 

engineering & 

calculation

Operational 

Marketing

Innovation, 

Development & 

Engineering

Engineering, 

Design & 

Development 

Strategy

Product Portfolio 

Strategy

Product & 

Service Life-cycle 

Management

Manage 

Intellectual 

Property

Knowledge 

management

Engineering 

competence 

development

Product & 

Service 

Development

Validation & 

Market launch

Engineering

Supply Chain

Supply Chain & 

Sourcing Strategy

Long-term 

Demand & Supply 

Management

Demand driven 

Resource 

Capacity Planning

Supplier 

Management

Equipment & 

Fleet 

management

Procurement 

Contract 

Management

Supply Chain 

Performance 

Monitoring

Procurement

Inventory 

handling

Logistics 

execution

Production

Production 

Strategy

Production 

planning & 

Management

Production 

Performance 

Monitoring & cost 

control

Product Quality 

Control

Production work 

preparation

Production 

Scheduling

Production 

Execution and 

Assembly

Plant 

Maintenance

Project and 

contract 

Management

Project Strategy 

& concept 

development

Project Planning 

and Management

Project Cost 

Control

Project Risk 

Management

Contract 

management

Daily project 

management

Project Support 

and 

Administration

Service Delivery

Service Strategy 

& Concept 

Development

Service 

Performance 

Monitoring & cost 

control

Service Quality 

Control & 

Warranty 

Management

Work Preparation

Service 

Scheduling

Service 

Execution

Technical 

Support

Finance & 

Controlling

Financial 

Strategy & 

Planning

Enterprise Risk & 

Compliance 

Management

Financial 

Forecasting

Performance 

Monitoring

Risk & 

Compliance 

Monitoring

Tax Management

Treasury & 

Investment 

Planning

Financial 

Operations

Financial Close & 

Consolidation

Financial 

Reporting

Treasury 

Operations

Human Resource 

Management

HR Strategy

HR Policies & 

Procedures

Strategic 

Workforce 

Planning

Industry/Employe

e Relations 

Management

Compensation 

and Benefits 

Management

Recruitment 

Management

Workforce 

Performance 

Management

Learning & 

Development 

Management

Payroll 

Processing

Recruitment 

Processing

Resource 

Development

Performance 

Reviews 

Execution

HR 

administration

Management & 

Business Support

Business Strategy 

and Planning

IT Strategy

Acquisitions and 

Divestments 

Strategy

Governance and 

Organization 

Development

M&A integration

Legal

Manage Time and 

Attendance

Enterprise 

Architecture & 

Solution Design

Facility 

Management

Information 

Services and IT 

Systems

Safety Health 

Environment & 

Quality

SHEQ strategy

SHEQ policy & 

procedures

Safety Health 

Environment & 

Quality 

management

Execute SHEQ 

activities

Strong focus 

on improving 

the sales 

strategy and 

execution 

processes 

required

Increase the 

innovativeness, 

knowledge capturing 

and engineering power

Improve the strategic 

and tactical supply 

chain capabilities

Strengthen the overall 

project management 

capabilities

Improve the overall 

operational execution 

capabilities

Strengthen the overall 

project management 

capabilities

Strengthen the overall 

project management 

capabilities

Providing reliable 

management 

information is at risk

Strengthen the overall 

project management 

capabilities

Secure license to 

operate by increasing 

SHEQ competence and  

the quality of 

supporting processes

Improve the strategic 

and tactical supply 

chain capabilities

Improve the strategic 

and tactical supply 

chain capabilities

Improve the strategic 

and tactical supply 

chain capabilities

Visibility on long term 

demand should drive 

the people hiring and 

development 

requirements

Secure license to 

operate by increasing 

SHEQ competence and  

the quality of 

supporting processes

Strengthen the 

architectural discipline to 

ensure fit for the future IT 

capabilities and a 

controlled TCO

Improve M&A 

integration skills to 

ensure benefits 

from acquiistions

S
tra

te
g
y
 &

 P
la

n
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E
x
e
c
u
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