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INDICATIVE HIGH LEVEL PROGRAM ARCHITECTURE - KEY STREAMS

S T R E A M  1 :  S T R A T E G I C  E A  - L O N G  T E R M  
A P P R O A C H  W I T H  S T R A T E G I C  B A S E L I N I N G  ( S . B . ) :

S T R E A M  3 :  E A  &  B L U E P R I N T  ( “ E A  P R A C T I C E ”  &  
“ E A P R A C T I C E D ” )  
T H I S  S T R E A M  I S  C U R R E N T L Y  N O T  I N  S C O P E

P R O G R A M  M A N A G E M E N T

• C O M P L E T E  S B  D E F I N I T I O N  A N D  C A P T U R E  O F  C U R R E N T  
S T A T E  A N D  T A R G E T  S T A T E  F O R  B U S I N E S S  &  I T ,  
P R O F I L E D ,  M A P P E D ,  A N D  B A S E L I N E D  I N T O  4 + 1 / 3 6 0 -
D E G R E E B U S I N E S S  C A P A B I L I T Y  M O D E L  B C M

• U S E  S . B .  P R O G R E S S I V E  A N A L Y S I S  A N D  A S S E S S M E N T  T O  
D R I V E  O N G O I N G  I N I T I A T I V E S  M O R E  O P T I M A L L Y ,  M O R E  
H O L I S T I C A L L Y ,  A N D  W I T H  B E T T E R  E N T E R P R I S E  
A L I G N M E N T

• C O N T I N U O U S L Y  L E V E R A G E  I N P U T  A N D  
A R C H I T E C T U R A L  G U I D A N C E  F R O M  S T R E A M S  1  &  3  
A S  T H E Y  A D V A N C E  A N D  M A T U R E ,  T O  B E T T E R  
S U P P O R T  R E Q U I R E D  A N D  P L A N N E D  P R O J E C T S  
( S M A R T  L I V I N G )  T O  E N A B L E  T H E M  T O  P R O G R E S S  
M O R E  O P T I M A L L Y ,  A N D / O R ,  D E F I N E  A N D  D R I V E  
O P P O R T U N I S T I C  Q U I C K - W I N  I N I T I A T I V E S  

• I N C R E M E N T A L  P R O G R E S S I O N  O F  C A P A B I L I T Y  I N  I T  
A N D  E A  F U N C T I O N  A N D  O P E R A T I O N S

• D E F I N E  A N D  I M P L E M E N T T R A I N I N G  &  M E N T O R I N G  O F  
I D E N T I F I E D  A R C H I T E C T U R E  L E A D S  &  P R A C T I T I O N E R S  
F O R  F U T U R E  R O L E

• E S T A B L I S H  A R C H I T E C T U R E  A S  A  S E R V I C E  ( A A A S )
• E S T A B L I S H  E A  T O O L I N G  T O  S E R V E  A S  E N T E R P R I S E  

D A S H B O A R D

• A L I G N M E N T  O F  A P P R O A C H  A N D  P L A N N I N G  
A C R O S S  S T R E A M S

• C O M M U N I C A T I O N S
• M E A S U R E M E N T  A N D  R E P O R T I N G
• P R O G R A M  P L A N N I N G
• R I S K / I S S U E S  M A N A G E M E N T
• V E N D O R  M A N A G E M E N T
• F I N A N C I A L  M O N I T O R I N G  A N D  C O N T R O L

S T R E A M  2 :  T A C T I C A L  E A  &  B U S I N E S S  A S  U S U A L  ( B A U )

N E A R  T E R M  O P T I M I Z E D  P R O G R E S S I O N  O F  O N G O I N G  P R O J E C T S  &  I N I T I A T I V E S

S . B .  P L A N N I N G  &  
S C O P I N G
B U S I N E S S  
A L I G N M E N T

S . B . :  S C O P E  1
S . B . :  S C O P E  2

S . B . :  S C O P E  N
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P L A N N I N G  &  
S C O P I N G  T O  
O P T I M I Z E  
V A L U E ,  I N  
A L I G N M E N T  
W I T H  1  &  2

O N G O I N G  
I N I T I A T I V E S  

( R E Q U I R E D  O R  
P L A N N E D )

O P P O R T U N I S T I C  
Q U I C K - W I N  

I N I T I A T I V E S

L O N G  T E R M :  E N T E R P R I S E  D I G I T A L  B U S I N E S S - I T  T R A N S F O R M A T I O N  ( E A - D R I V E N )
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P M O ,  O R G A N I Z A T I O N A L  C H A N G E  M A N A G E M E N T ;  T R A I N I N G  &  E N A B L E M E N T  P L A N

D E F I N E ,  S C O P E  &  
P A N
M A T U R I T Y  
L E V E L S S T A G E  1  

M A T U R I T Y  
A C H I E V E D

S T A G E  2  
M A T U R I T Y

S T A G E  3  
M A T U R I T Y

O N G O I N G  
I N I T I A T I V E S  

( R E Q U I R E D  O R  
P L A N N E D )

O N G O I N G  
I N I T I A T I V E S  

( R E Q U I R E D  O R  
P L A N N E D )

O P P O R T U N I S T I C  
Q U I C K - W I N  

I N I T I A T I V E S

O P P O R T U N I S T I C  
Q U I C K - W I N  

I N I T I A T I V E S

R E Q U I R E D ,  O R  O P P O R T U N I S T I C
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MULTI -MODAL EA-DRIVEN APPROACH I I

STREAM 1: STRATEGIC EA (WITH ESPLENDOR STRATEGIC BASELINING APPROACH)
FUTURE-PROOF THE NOW WITH LONG TERM DIGITAL TRANSFORMATION ROADMAP: “STRATEGIC BASELINING” (S.B.) PROJECTS ARE 
EXECUTED INCREMENTALLY ACROSS KEY AREAS OF FOCUS, WHERE THE “4+1” (360-DEGREE) DATA AND INSIGHT IS ELICITED AND MAPPED 
INTO THE BUSINESS CAPABILITY MODEL (PLEASE REFER TO TO APPENDIX 1 FOR ELABORATION ON THE “4+1” (360-DEGREE)). 
TO MAKE THIS A PRACTICAL AND PRAGMATIC ENDEAVOUR, THIS IS PRECEDED BY A “SCOPING AND PLANNING” ACTIVITY, WHERE 
INCREMENTS ARE DEFINED TO BEST SUIT THE CURRENT CONSTRAINTS AND PRIORITIES SUCH AS BUDGET, STAFFING, AS WELL AS ACTUAL 
OR ACUTE PRIORITIES AND AMBITIONS.
THE BUSINESS & SERVICE “DIGITAL DNA” FOR SURVE IS HENCE DEFINED AND ESTABLISHED.

STREAM 2: TACTICAL EA (REFERRED TO AS “PROTOTYPE” BY SURVE)
BUSINESS AS USUAL (BAU) CONTINUITY: “PLANNED OR QUICK-WIN PROJECTS” ARE EXECUTED WITH AS-OPTIMIZED-AS-POSSIBLE 
ALIGNMENT WITH THE STREAMS 1 AND 2. IN ITS SIMPLEST FORM, THIS CAN MEAN ACCELERATED (JUST-ENOUGH) BCM AND 4+1 
MODELLING IN STREAM 1, AND ONLY OBTAINING EXPERT ADVISORY AND SUPERVISION IN STREAM 2. 
IN THE CURRENT SURVE CONTEXT, THE INITIAL “PLANNED OR QUICK/WIN PROJECT” IS THE “PROTOTYPE” PROJECT.

STREAM 3: (THIS STREAM IS CURRENTLY OUT OF SCOPE)
IT AND EA OPTIMIZATION PROJECTS ARE EXECUTED INCREMENTALLY IN PARALLEL TO STRENGTHEN EA-ADHERENCE ACROSS BUSINESS & 
IT ORGANIZATIONS AND CHANGE INITIATIVES. TO MAKE THIS A PRACTICAL AND PRAGMATIC ENDEAVOUR, THIS IS PRECEDED BY A 
“SCOPING AND PLANNING” ACTIVITY, WHERE INCREMENTS ARE DEFINED TO BEST SUIT THE CURRENT CONSTRAINTS AND PRIORITIES 
SUCH AS BUDGET, STAFFING, AS WELL AS ACTUAL OR ACUTE PRIORITIES AND AMBITIONS.

ALIGNMENT PROGRAM
ENSURE THE ABOVE TRACKS AND STREAMS ARE WELL ALIGNED ESPECIALLY WHERE DEPENDENCY IS GREATEST. IN ITS SIMPLEST FORM, 
THIS CAN MEAN INDIVIDUAL PM’S WHO OVERSEE AND ENFORCE THIS ALIGNMENT.
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STREAM 1 - STRATEGIC BASELINING:  WORK BLOCKS

D I G I T A L  V I S I O N I N G  &  
T R A N S F O R M A T I O N :
S T R A T E G I C  B A S E L I N I N G

S T R A M  2  - D I G I T A L  B U S I N E S S  &  
I N N O V A T I O N
C U R R E N T  &  T A R G E T  B A S E L I N I N G  
( P R O J E C T  B )

D I G I T A L  E N T E R P R I S E  I T
C U R R E N T  &  T A R G E T  
B A S E L I N I N G
( P R O J E C T / P H A S E  A 1  &  A 2 )

B U S I N E S S  C A S E
S U R V E  S T R A T E G I C  E A  
J O U R N E Y  &  D I G I T A L  
T R A N S F O R M A T I O N

P R O G R A M  S E T - U P

• D E F I N E  D I G I T A L  V I S I O N  &  
S T R A T E G Y  
( B U S I N E S S  +  I N N O V A T I O N )  :  
P R O J E C T  B

• D I G I T A L  E N T E R P R I S E  
A R C H I T E C T U R E  B A S E L I N I N G   
( P R O J E C T / P H A S E  A 1  &  A 2 )

• V A L U E  P R O P O S I T I O N
• C U S T O M E R  E X P E R I E N C E
• O P E R A T I N G  M O D E L
• A R C H I T E C T U R E  &  D E S I G N

• I N I T I A T E
• C O R E  T E A M
• I N D U C T I O N
• L A U N C H

• B U S I N E S S  S T R A T E G Y :  
( A C C E L E R A T E D  B U S I N E S S  
C A N V A S  M O D E L I N G  ( +  O T H E R )

• B A S E L I N E  B U S I N E S S  S T R A T E G Y  
A N D
D I S T I L L  B U S I N E S S  S T R A T E G Y  
( I N T O  X - M A T R I X )

• V A L U E  P R O P O S I T I O N
• C U S T O M E R  E X P E R I E N C E
• O P E R A T I N G  M O D E L

• A R C H I T E C T U R E  &  D E S I G N
• C U R R E N T  A R C H I T E C T U R E  

( B U S I N E S S ,  D A T A ,  
A P P L I C A T I O N ,  T E C H N O L O G Y )

• T A R G E T  A R C H I T E C T U R E  
( B U S I N E S S ,  D A T A ,  
A P P L I C A T I O N ,  T E C H N O L O G Y )

• O P E R A T I O N A L  H E A T  M A P P I N G  
&  G A P  A N A L Y S I S

• R E C O M M E N D  D I G I T A L  
T R A N S F O R M A T I O N  - A C T I O N S  
&  R O A D M A P

• S H O W - C A S E  &  A S S E S S  P H A S E  
1  R E S U L T S  &  E X P E R I E N C E S

• V A L I D A T E  B U S I N E S S  C A S E  
W H I C H  D E T A I L S  T H E  
I N V E S T M E N T S  A N D  B E N E F I T S  
O V E R  T I M E

• P L A N N I N G ,  P R I O R I T I Z I N G  &  
R E S O U R C I N G  N E E D E D  T O  
I M P L E M E N T  F U L L  S C A L E  
P R O G R A M

• S P O N S O R S H I P  A G R E E D
• I M P A C T  O N  F U T U R E  S C O P E  

O F  S M A R T  L I V I N G  M V P  A N D  
F U T U R E  D I R E C T I O N  
A S S E S S E D  A N D  A P P L I E D  T O  
S M A R T  L I V I N G  P R O J E C T  

• C O M P L E T E  F U T U R E  
P R O G R A M  S C O P E  W I T H  
D E F I N E D  P R O J E C T S  A N D  
I N I T I A T I V E S

• S M A R T  L I V I N G
• C R M
• E A A A S
• C L O U D  R O A D M A P  &  

I M P L E M E N T A T I O N
• I O T  & A I
• S E R V I C E  M A N A G E M E N T
• …

M I L E S T O N E :
D E C I S I O N  F O R  T R A N S F O R M A T I O N  P R O G R A M

P R O J E C T  M A N A G E M E N T

R O A D M A P
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STRATEGIC BASELINING HIGH LEVEL PLAN - (ACCELERATED)

D E F I N E  B U S I N E S S  
S T R A T E G Y :  
( A C C E L E R A T E D  
B U S I N E S S  C A N V A S  
M O D E L I N G  ( +  
O T H E R )  

B A S E L I N E  
B U S I N E S S  
S T R A T E G Y  
A N D D I S T I L L  
B U S I N E S S  
S T R A T E G Y  ( I N T O  
X - M A T R I X )

X - M A T R I X

K E Y  
S T R A T E G

I C  
O B J E C T I

V E S

K E Y  
P R O C E S S

E S

M E T R I C
S

S T A K E H
O L D E R S
V A L U E S

D E F I N E  B U S I N E S S
M O D E L

B A S E L I N E  
B U S I N E S S  M O D E L  
A N D D I S T I L L  
B U S I N E S S  M O D E L  
( I N T O  B U S I N E S S  
C A P A B I L I T Y  
M O D E L )

C U S T O M E R  
J O U R N E Y  
M O D E L

B U S I N E S S  
P R O C E S S  
M O D E L

B U S I N E S S  
C A P A B I L I T Y  
M O D E L  -
T H E  B A S E L I N E

C U R R E N T  
E N T E R P R I S E  
A R C H I T E C T U R E  
B A S E L I N I N G

B U S I N E S S  
C A P A B I L I T Y  
M O D E L  A S  
B A S E L I N E  F O R  
F A C T - B A S E D  
A N A L Y S I S  &  
H E A T M A P P I N G

F O C A L  D A S H B O A R D  F O R  B U S I N E S S  T O  I T  O V E R S I G H T  
&  A N A L Y S I S

T A R G E T  
E N T E R P R I S E  
A R C H I T E C T U R E  
B A S E L I N I N G

G A P  A N A L Y S I S ,  
H E A T  M A P P I N G ,  
P R I O R I T I Z A T I O N
&  O P T I M I Z A T I O N

R E C O M M E N D A
T I O N S  A N D  
P L A N  F O R  
D I G I T A L  
T R A N S F O R M A
T I O N  
R O A D M A P
( B U S I N E S S  &  
I T )

B U S I N E S S  
C A N V A S  
M O D E L

D I G I T A L  B U S I N E S S  &  I N N O V A T I O N  
( B U S I N E S S  S T R A T E G Y  &  A R C H I T E C T U R E  
A C C E L E R A T E D )
V A L U E  P R O P O S I T I O N ,  C U S T O M E R  
E X P E R I E N C E ,  O P E R A T I O N A L  M O D E L

D I G I T A L  E N T E R P R I S E  I T
C U R R E N T  &  T A R G E T  B A S E L I N I N G
A R C H I T E C T U R E  &  D E S I G N
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